GOVERNMENT OF SINDH 
TRANSPORT & MASS TRANSIT 
DEPARTMENT 

Karachi Dated: 





NOTE FOR SECRETARY TRANSPORT & MASS 
TRANSIT DEPARTMENT, GOVERNMENT OF SINDH 


SUBJECT: PROCUREMENT OF CONSULTING SERVICES TO PREPARE DETAILED 
DESIGN, PROCUREMENT SUPPORT AND CONSTRUCTION 
SUPERVISION SERVICES — KARACHI MOBIILITY PROJECT 


Approval for Award of Contract 


It is submitted that Transport and Mass Transit Department [the TMTD], 
through Sindh Mass Transit Authority [the SMTA], is implementing Karachi Mobility 
Project [the Project], which is funded the World Bank under IBRD Loan No. 8995-PK. The 
PC-1 was approved by ECNEC on 02-10-2019 and the loan effective date is November 26, 
2019. 


To implement this project, the Request for Expression of Interest [the REoI] 
to seek services of a Consultant for the detailed Design, Procurement Support and 
Construction Supervision was published in United Nations Development Business on 14th 
February 2020 as part of the World Bank procurement process; in local print media on 19th 
February 2020; whereas in the international print media on 21* February 2020. 


The Eol submission deadline was set at March 17, 2020. However, 
considering the global pandemic of Covid-19, this deadline was given one- time extension till 
6" April 2020 and a Corrigendum was accordingly published in the print media. 


Against the advertisement published, thirteen (13) firms expressed their interest to provide 
the aforementioned services. The details of these firms are enclosed as [Annexure A]. 


A Consultant Selection Committee [the CSC] was constituted, to carry out the 
entire procurement process for hiring of consultancy services, through a notification SO(C- 
IV)SGA&CD/Notification-Trpt/2020 dated 13th May 2020 (issued by Services, General 
Administration & Coordination Department, GoS. The CSC was comprised of the total seven 
members. Later, this committee was re-constituted vide Notification SO(C- 
IV)SGA&CD/Notification-Trpt/2020 dated 28th July 2020 (issued by Services, General 
Administration & Coordination Department, GoS comprising of total nine members and is 
enclosed as [Annexure B]. 





Several meeting of the CSC were arranged to finalize the evaluation, after the 
evaluation four (4) out of thirteen (13) firms were shortlisted / pre-qualified for further 
procurement process. The details of these shortlisted four (4) firms [Annexure C] is given as: 


i. s TÉCNICA Y PROYECTOS S.A. [hereafter M/s TYPSA] (lead firm) JV M/s 
MM Pakistan Private Limited (hereafter M/s MMP). 
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11. 


ii. M/s Khatib & Alami, Lebanon [hereafter M/s Khatib & Alami] (lead firm) JV M/s 
Osmani & Company (Pvt) Ltd. [hereafter M/s Osmani] JV M/s Nama Consulting 
Engineers & Planners [hereafter M/s NAMA] JV M/s Halcrow Pakistan Pvt. Ltd. 

.«  fhereafter M/s Halcrow]. 


iii. M/s SCE Amenagement & Environment (lead firm) [hereafter M/s SCE] JV M/s Hill 

"International N.V [hereafter M/s Hill] JV M/s Logit Consulting Inc. [hereafter M/s 

Logit] JV M/s HHO Consulting Engineers (Pty) Ltd [hereafter M/s HHO] JV M/s 
Exponent Engineers Pvt. Ltd [hereafter M/s Exponent]. 


iv. M/s Dar-al-Handasah Consultants (Shair & Partners) [hereafter M/s Dar-al-Handasa] 
(lead firm) in JV with M/s National Engineering Services Pakistan (hereafter M/s 
NESPAK) 


Moving forward, a Request for Proposal [the RFP] to seek services of a 
Consultant for the detailed Design, Procurement and Construction Supervision was prepared 
and issued on 6"" November 2020 to the four shortlisted consulting firms after obtaining a No 
Objection from the World Bank in compliance with the World Bank Procurement - 
Regulations [the Regulations]. 


The date of submission of proposals was initially set to be 23"! December 
2020. Meanwhile, all four consultants raised their requests to extend the proposal submission 
timelines primarily due to the second wave of Covid-19 worldwide. Accordingly, an 
Amendment No.1 was issued through which the Proposal submission timeline was extended 
to no later than 15th January 2021. Similarly, Response No. 1 to Queries was issued on is” 
December, 2020 and Response to Queries No. 2 was issued on 21? December 2020. 


Whereas, three out four below mentioned shortlisted consulting firms 
submitted the proposals on 137) anuary 2021: 


e Ms Dar-al-Handasah Consultants (Shair & Partners) (Lebanon) in JV M/s National 
Engineering Services (Pakistan) 

e Mis Khatib & Alami (Lebanon) JV M/s Osmani & Company Pvt. Ltd. (Pakistan) JY M/s 
Nama Consulting Engineers & Planners (Greece) JV M/s Halcrow Pvt. Ltd, (Pakistan) 

e Mis TECNICA Y PROYECTOS S.A. (Spain) JV M/s MM Pakistan Private Limited 
(Pakistan) 


These proposals were opened in-front of the representatives of the consultants 
and the CSC. According to the Regulations, these minutes were also uploaded on the STEP 
on 21“ February 2021. The evaluation of the three technical proposals was carried out by the 
CSC. 


World Bank issued No Objection on the Technical Evaluation Report vide 
email dated 8th April 2021 [Annexure D] and the results of the technical evaluation were 
notified to all the three consultants (technically qualified and disqualified) who submitted the 

roposals vide email dated 14" April 2021 [Annexure E). 
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The schedule of opening of financial proposals i.e. 29? April 2021 was 
informed to the three consultants with the invitation to attend the meeting. A meeting was 
then convened to open the financial proposals on the referred date’ at 02:00 pm under strict 
compliance of the Covid-19 SOPs. The meeting was attended by the authorized 
representatives from the two technically qualified consultants. The draft Combined 
Evaluation Report was sent to the World Bank on qa May 2021 and their initial comments 
were received on 11" May 2021. As a result of the evaluation, JV M/s Dal-Handasah was 
found to be the Most Advantageous Consultant and subsequently negotiations were started on 
Pg May 2021 and several sessions were arranged to finalize TORs, tax matters and other 
relevant aspects of the contract to be finalized in compliance with the issued RFP and the 
Regulations. 


A final meeting (205) of the CSC was held on 16™ July 2021 wherein the CSC 
reviewed the CER with the comments from the World Bank incorporated. Additionally the 
CSC also reviewed the draft modified contracts of Phase 1 and 2.. The Combined Evaluation 
report along-with draft contracts (Phase | and 2) and minutes of negotiations were prepared 
and submitted to the World Bank on 16” July 2021 for No Objection. Summary of the 
combined Evaluation Report along with the Award Recommendations is mentioned below: 


Technical Evaluation Financial Evaluation Combined Evaluation 


Technical Weighted Technical Financial Weighted Scores 












Consultants’ names 
dë > Scores scores rank scores scores StxT+SfxF Rauk 









St x T* Sf 
Sh TYPSA and MM 


xP? 
2 DIR 
JV Dar | ae | 
R ners ion To highest combined technical/financial score. Consultant's name: JV Dar Al-Handasah and NESPAK 


fog T=0.8, as pat RFP 
fp 







The decision in this CSC meeting is reproduced below for ready reference and minutes of this 
meeting is placed at Annexure F 


The draft modified CER and the draft modified Contracts [for Phase 1 and Phase 2] may be 
sent to the World Bank for their final review and issuance of No Objection 

Issuance of Notification of Intention of Award in compliance with the World Bank 
Procurement Regulations after obtaining No Objection from World Bank which will 


basically start the mandatory 10 business days standstill period. 


That the recommendation for Awarding the Contract may be made to the Competent 
Authority, i.e. Secretary Transport & Mass Transit Department, Govt. of Sindh for the final 
approval. 





No Objection from World Bank on Combined Evaluation Report, negotiated 
ract (Phase 1 and Phase 2) was issued on July 20, 2021 [Annexure G]. 
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18. 


19, 


A Notification of Intention to award was accordingly issued on July 23, 2021 
with standstill period of 10 business days expiring on August 05, 2021 [Annexure H]. This 
notification is issued to the Mvo Consultants whom financial proposal was opened i.e. JV Dar 
Al-Handasah & NESPAK; and. JV TYPSA & MM Pakistan. 


It is pertinent to mention here that throughout the procurement process, there 
were three complaints / de-briefing request which were addressed and responded in 
compliance with the Regulations and with the No Objection from the World Bank. The 
details of these are placed at [Annexure I] for the ready reference of the Competent 
Authority. 


The SMTA intends to sign the contract for the Consulting Services for 
Preparation of Detailed Design, Procurement, and Construction Supervision Support for 
Karachi Mobility Project with JV Dar Al-Handasah & NESPAK after the successful 
completion of the standstill period and other formalities in compliance with the Regulations 
and also in compliance with the decision of 20" CSC meeting. 





The Competent Authority i.e. Secretary TMTD is réquested to accord approval 
on para 17/n above. 
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REFERENCE COUNTRY OF 
NO. NAME OF CONSULTANT FIRM LEAD FIRM ORIGIN 
Eol-1 M/s Botek Bosphorus Technical Consulting 
haii Corp. JV M/s Mega Engineering Consulting M/s Botek Turkey ` 


Inc 
Eol-2 M/s Dar-al-Handasa in JV with M/s NESPAK Mis Dar-al- Lebanon 
Handasa 


M/s Eser Musavirlik JV M/s Techno Consult 
ea ITALconsult M/s ITALconsult 


Ka 
M/s Khatib & Alami JV M/s Osmani JV M/s 
Nama Consulting Engineers & Planners JV M/s| M/s Khatib & Tahasan 
Prof. Dr S.N. Pollalis Inc / M/s Halcrow Alami 
Pakistan 
M/s Kunhwa Engineering & Consulting JV M/s 
Dong Il Engineering Consultants JV South Korea 
M/s EuroConsult 
M/s Minconsult Sdn. Bhd JV M/s EA 
Eol-8 Consulting JV M/s Creative Engineering M/s Minconsult Malaysia 
Consultants 
M/s Renardet JV M/s PEAS JV M/s ESS-I- i 
ae 
M/s SCE JV M/s Hill International JV M/s 
Eol-10 fr ogit JV M/s HHO JV M/s Exponent Bee 


Eol-11 M/s Tebodin M/s Tebodin Netherland 


M/s Timas Turkish Engineering Consulting & 
Contracting JV M/s Emay International 

Ball? Engineering & Consultancy JV M/s Rehman oo harang 
Habib Consultants 


Eol-13 M/s TYPSA JV M/s MM Pakistan M/s TYPSA 


















M/s Kaiser Engineering & Consulting JV M/s 
Apco Teknic JV M/s SMEC JV M/s Zeeruk 
International (Pakistan) JV M/s Loya 
Associates JV M/s Engineering General 
Consultants (Pakistan) 


Eol-5 








Eol-6 


Eol-7 
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Notification SO(C-IV)SGA&CD/Notification-Trpt/2020 dated 28" July 2020 


GOVERNMENT QË SIND 
SERVICES, GENERAL, ADMINISTRATION & 
COORDINATION DEPARTHËNT 


Karachi, dated the 2a" July, 2920, 


NO:SO(C-IVISGARCD/Natification-Trat/2020 In supersession of this Department 


Notification of even number dated the 13" May, 2029, the Consultant Selection Committee: 
do carry out entire process for hiring af Procurement Consultancy Services under ADP Scheme 


“No,32 Karachi Urban Mobilty Project-Yellow Ling BRTs Project; is hereby re-constituted with 


following composition and TORS” 


7 | 
— kA 


ERT Yeiow Line. 


Pa 


| 8 
ference: 
i} Preparing and / or reviewing bidding documents / request for proposals. 
ii} Carrying out technical as well as financial evaluation of the bids J proposals, 
iii) Making recommendations for the award of contract and managing the contracts. 
lv} Perform any other function ancillary and incidental to the above. 
MUMTAZ ALT SHAH 
CH IEF SECRETARY, SINDH 


Karachi, dated 23” July, 2020. 


Copy is forwarded for information & necessary action to:- 

= Chairman, PRD Board, Government of Sindh, Karachi. 

y Secretary, Transport & Mass Transit Department, Government of Sindh, Karachi. 
r Secretary, Finance Department, Government of Sindh, Karachi. i 

z Chairman Members (all) ofthe Commilbze — 


7 DS (Staff) to Chief Secretary, Sindh, Karachi, 3 
> PS, to Secretary (I&C), SGARCD. era 


ter file. 
(ALI AHMED BLJARANT) 
SECTION OFFICER (C-IV) 
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MRT projects. The staff experience and capacity demonstrated is satisfactory and sufficient to 
deliver the Project. 


6 PROPOSED SHORTLIST 


Based on the above described evaluation process, and considering the strengths and 
weaknesses ,as per the REOI criteria, of each consultant that submitted its EoI for provision of 
the Consulting Services on Preparation of Detailed Design, Procurement Assistance and 
Construction Supervision for Karachi Mobility Project ( Yellow BRT); the CSC proposes the 
following short list composed of four consultants. 


LEAD FIRM 


(COUNTRY 
OF ORIGIN) 


M/s Dar-al-Handasah Consultants (Shair & Partners) JV M/s | 
i k : ; 5 Lebanon  , 

National Engineering Services Pakistan 

M/s Khatib & Alami, Lebanon JV M/s Osmani & Company (Pvt) 

Ltd. JV M/s Nama Consulting Engineers & Planners JV M/s Lebanon 

Halcrow Pakistan Pvt. Ltd. 


NAME OF SHORTLISTED 
CONSULTANT FIRMS 


M/s SCE Amenagement & Environnement JV M/s Hill 

International N.V JV M/s Logit Consulting Inc. JV M/s HHO eae 
Consulting Engineers (Pty) Ltd JV M/s Exponent Engineers Pvt. 

Ltd 


M/s TECNICA Y PROYECTOS S.A. JV M/s MM Pakistan Private . 
Limited Spam 


The consultant name in italic font above are the lead firms in their respective JVs 
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Karachi, 10° September 2020 


Pumara ps 

so, NAME OF THLE CSC MEMBERS 

Han aan ac aa 
(Managing Director, SMTA 
Mr. Igtidar Ahmed) 




















A Pagara Director {Project Naço Youn - BRT Yellow 
| “ Mine) (Mr. haran Bhatti} Fi 
m E — ee: See Sars 
i. Chief Consultant, TMTD, Gos 
| 3 Mr, Ashraf Lakho) 


A 








NAAN GP NN tote annanassae ve kv ants nh aie Ni onanism 


chief Transport, (PAD Department. GS) 
(Mr, Sikander Sheikh) 


s “esa Finance, PPP Unit, Finance Department, Gos 
Mr, Muhaminad Danish) 
BA a mora 


lë Director Inivasinacture "Projects, SMTA, Gas 
a (Mr, Muhammad Yousuf Munir) 
| 
i 





I e cot sa A si a a KA AA ANNA 


Director ITS, SMTA, GaS 
ia Nias AND 


vien 





Pe dk St tt 


[Director Finance & Accounts, SMTA, GoS 
iMr Rafay Leghan) f 
a OS A EE N AAE 
9 [prey Director (ivnisi SMTA, Got 

i 0e Kashif Khan) 


beut mie na 





PA KË ANA SN GAAS 
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4/29/2021 Gmail - No Objection to Evaluation of Technical Proposals submitted by SMTA for Pakistan - P166732 - Karachi Mobility Project - PK-SM... 


G mail Muhammad Yousuf Munir <director.infra.smta@gmail.com> 





No Objection to Evaluation of Technical Proposals submitted by SMTA for Pakistan - 
P166732 - Karachi Mobility Project - PK-SMTA-122605-CS-QCBS - Activity -1 Title: P 


STEP Admin <noreply@worldbankgroup.org> Thu, Apr 8, 2021 at 11:58 AM 
To: pd.kmp.ylc@gmail.com 

Cc: director.infra.smta@gmail.com, hraza@worldbank.org, sshah17@worldbank.org, pd.kmp.yic@gmail.com, 
hzaidi@worldbank.org, sdahdah@worldbank.org 


Dear Imran Bhatti; 


Pakistan-P166732:Karachi Mobility Project, Ln./Cr # IBRD-89950; No-Objection to Technical Evaluation Report for 
Activity -1 Title: Procurement of Consulting Services for Detail design, procurement support and construction supervision 
- Quality And Cost-Based Selection - Reference No. PK-SMTA-122605-CS-QCBS 


We have reviewed the Technical Evaluation Report for the above-mentioned consulting services, submitted to the Bank 
on 2021/04/07. We understand that the scores reflected in the Data Sheet are average of Phase 1 and Phase 2 activities 
with the exception that for Khatib and AAlami the scores are for Phase 1 only where their proposal was unable to meet 
.the minimum passing requirements of scoring 75 points. Based on the information provided, the Bank has no objection to 
the outcome of the evaluation as follows: 


Name of Consultant/Firm ET 


MIS HALCROVV PAKISTAN (PVT.) LTD. Pakistan 
OSMANI & COMPANY (PVT) LTD , Pakistan 
NAMA CONSULTING ENGINEERS & PLANNERS, S.A Greece 

KHATIB AND AALAMI CONSOLIDATED ENGINEERING COMPANY S.A.L. Lebanon 


TECNICA Y PROYECTOS S.A. TYPSA 
M/S. MM PAKISTAN (PVT.) LTD 

DAR AL HANDASAH SHAIR & PARTNERS 

NATIONAL ENGINEERING SERVICES PAKISTAN (NESPAK) PVT. LTD. 





Please inform those consultants that have received the minimum passing technical score of the date when financial 
proposals will be opened. Please ensure you leave sufficient time (at least 7 days) for those firms to make necessary 
arrangement to attend should they wish. The opening of financial proposals should be made in public. 


Please also inform those consultants that failed to achieve the minimum passing technical score of their scores and that 
their financial proposals will be returned to them unopened after signature of the contract. 


We look forward to receiving the Combined Technical and Financial Evaluation report and a draft initialed negotiated 
contract for our review and no objection in due course. 


Best Regards, 
Said Dahdah 
STEP System Users - Click here 


Bank Users - Click here 


https://mail.google.com/mail/u/0?ik=8d4386c649&view=pt&search=all&permmsgid=msg-f%3A1696454555103578553&simpl=msg-f%3A16964545551... 1/1 
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Karachi Mobility Project 
(Yellow BRTS) 
SINDH MASS TRANSIT AUTHORITY 
GOVERNMENT OF SINDH 





Karachi, dated 13™ April 2021 
No. PD / YLC / SMTA /13/ 2021 
Name of Assignment: Consulting Services in Preparation of Detailed Design, Procurement Support and 
Construction Supervision for Yellow Bus Rapid Transit Corridor 
RFP Reference No.: PK-SMTA-122605-CS-QCBS 
Loan No./Credit No./ Grant No.: IBRD-89950 
Country: Islamic Republic of Pakistan 
Date: 12" April 2021 


M/s Khatib & Alami (Khatib & Alami Bldg. P.O Box 14-6203 Beirut 1105 2100, Lebanon) (Lead Firm) 
JV 

M/s Osmani & Company Pvt, Ltd, (245/2K, Block-6, PECHS, Karachi-75400, Pakistan) JV 

M/s Nama Consulting Engineers & Planners (32 Perrikou St., 11524 Athens, Greece) JV 

M/s Halcrow Pvt. Ltd. (3rd Floor, Nawa-e-Waqt House, Sector G-7/1, Islamabad, Pakistan) 


Subject: Results of Technical Evaluation 


Dear Mr. Syed Haider Abbas Zaidi, 


This is with reference to the subject matter. Please refer to the technical and financial proposals submitted 
on 15" January 2021 for the above mentioned assignment, As per the World Bank Procurement 
Regulations - November 2020, the technical proposal were opened on the same day and was subjected to 
evaluation in strict accordance with the issued RFP (i.e. on 6" November 2020). 

We would.like to inform you that the technical evaluation process is complete and that, regretfully, the 
technical proposal submitted from your consulting firm has been technically disqualified in Phase 1 with 
following scores obtained, 





60.30 / 100 


(technical score required to pass Phase 1: 75 points - please 
refer Page 37 of the issued RFP) 







Not Evaluated / Reported 











Please note that, the financial proposal submitted shall remain un-opened and shall be returned as is, after 
ihe signing of contract, in compliance with the World Bank Procurement Regulations -- November 2020, 


i 


SY 

Proje Digettor (Karahi Mobility Project) 

ass Transit Authority, 

Transport & Mass Transit Department, Government of Sindh, 

House No.D-43/1, Shahrah-e-Ghalib, Block-2, Clifton, (near Bilawal Chorangi), Karachi, Pakistan 
E-mail: kmp.infra.smta@email.com : pd.kmp.vle@gmail.com 
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Karachi Mobility Project 
(Yellow BRTS) 
SINDH MASS TRANSIT AUTHORITY 
GOVERNMENT OF SINDH 





së ë Karachi, dated 13" April 2021 
“No. PD/ YLC / SMTA 1142021 
“ Name of Assignment: Consulting Services in Preparation of Detailed Design, Procurement Support and 
Construction Supervision for Yellow Bus Rapid Transit Corridor 
RFP Reference No.: PK-SMTA-122605-CS-QCBS 
Loan No./Credit No./ Grant No.: IBRD-89950 
Country: Islamic Republic of Pakistan 
Date: 12" April 2021 
M/s TECNICA Y PROYECTOS S.A. (Gomera, 9 28703 - San Sebastian de los Reyes - Madrid 
Spain) (Lead Firm) JV 
M/s MM Pakistan Private Limited (Dolmen Estate, 1st Floor, 18-C Union Commercial Area, Shaheed-e- 
Millat Road, Karachi, Pakistan) 


Subject: Results of Technical Evaluation and Opening of Financial Proposals 


Dear Mr, Patricio Adame de Heu, 


This is with reference to the subject matter, Please refer to the technical and financial proposals submitted 
on 15” January 2021 for the above mentioned assignment. As per the World Bank Procurement 
Guidelines -- November 2020, the technical proposal were opened on the same day and was subjected to 
evaluation in strict accordance with the issued RFP (i.e. on 6” November 2020). 


We are pleased to inform you that the technical evaluation process is complete and that the technical 
proposal submitted from your consulting firm has been technically qualified and following are the scores 
obtained, 





Please note that, the meeting for opening of financial proposal shall take place on 26™ April 2021 
(02:00pm) at Sindh Mass Transit Authority Office, House # D-43/1; Block 2; Scheme No. 5; Kehkashan, 
Clifton, Karachi, Pakistan. You are requested to send an official representative to attend this meeting in 
strict compliance with the Covid-19 SOPs. 





Projdef Director (Karachi Mobility Project) 

Aass Transit Authority, 

Transport & Mass Transit Department, Government of Sindh, 

“ House No.D-43/1, Shahrah-e-Ghalib, Block-2, Clifton, (near Bilawal Chorangi), Karachi, Pakistan 
E-mail: kmp,infra.smia@gnisil.com ; pd.kmp.yle@gmail.com 
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Karachi Mobility Project 
(Yellow BRTS) 
SINDH MASS TRANSIT AUTHORITY 
GOVERNMENT OF SINDH 





Karachi, dated 13'" April 2021 
No. PD / YLC / SMTA 2429 2021 
Name of Assignment: Consulting Services in Preparation of Detailed Design, Procurement Support and 
Construction Supervision for Yellow Bus Rapid Transit Corridor 
RFP Reference No.: PK-SMTA-122605-CS-QCBS 
Loan No./Credit No./ Grant No.: IBRD-89950 
Country; Islamic Republic of Pakistan 
Date: 12" April 2021 
M/s Dar-al-Handasah Consultants (Shair & Partners) (Verdun Street, Dar Al-Handasah Bldg., Beirut, 
Lebanon) (Lead Firm) JV 
M/s National Engineering Services (13th Floor, N.LC, Building, Abbasi Shaheed Road, Off. Shahrah-e- 
Faisal, Karachi, Pakistan) 


Subject: Results of Technical Evaluation and Opening of Financial Proposals 


Dear Mr. Said Hayek, 


This is with reference to the subject matter. Please refer to the technical and financial proposals submitted 
on 15" January 2021 for the above mentioned assignment. As per the World Bank Procurement 
Guidelines -- November 2020, the technical proposal were opened on the same day and was subjected to 
evaluation in strict accordance with the issued RFP (i.e. on 6" November 2020). 


We are pleased to inform you that the technical evaluation process is complete and that the technical 
proposal submitted from your consulting firm has been technically qualified and following are the scores 


obtained, 
Phase 2 


Please note that, the meeting for opening of financial proposal shall take place on 26” April 2021 
(02:00pm) at Sindh Mass Transit Authority Office, House # D-43/1; Block 2; Scheme No. 5; Kehkashan, 
Clifton, Karachi, Pakistan. You are requested to send an official representative to attend this meeting in 
strict compliance with the Covid-19 SOPs. 















Average Score 





Sindij Mass Transit Authority, 

Transport & Mass Transit Department, Government of Sindh, 

House No.D-43/1, Shahrah-e-Ghalib, Block-2, Clifton, (near Bilawal Chorangi), Karachi, Pakistan 
E-mail: kmp. infra.smta@gmail.com : pd.kmp.yle@gmail.com 





4/5/22, 6:39 PM Gmail - Review Request for Combined Evaluation Report and Draft Negotiated Contract Submitted by SMTA NG - P4... 





Gmail Muhammad Yousuf Munir <director.infra.ssmta@gmail.com> 





Review Request for Combined Evaluation Report and Draft Negotiated Contract 
Submitted by SMTA for Pakistan - P166732 - Karachi Mobility Project - PK-SMTA- 
122605-CS-QCBS - Activity -1 Title: P 


STEP Admin <noreply@worldbankgroup.org> Mon, Jul 12, 2021 at 5:04 PM 
To: Iflor@worldbank.org, hzaidi@worldbank.org 

Ce: director.infra.smta@gmail.com, rafay.laghari.smta@gmail.com, hraza@worldbank.org, fms.ylc.kmp@gmail.com, 
pems.kmp.ylc@gmail.com, sshah17@worldbank.org, managingdirector.smta@gmail.com, pd.kmp.yic@gmail.com 





Muhammad Yousuf- Sindh Mass Transit Authority has submitted Combined Evaluation Report and Draft Negotiated 
Contract for Pakistan - P166732 - Karachi Mobility Project - PK-SMTA-122605-CS-QCBS to the Bank for Review 


Greetings World Bank team, 
Dear Haider sb, 


Please refer to your office email dated 6th July 2021 wherein comments were provided to our submission of draft 
contracts (for Phase 1 and 2) vide email dated 30th June 2021. 


We have incorporated comments and also made a response table (duly uploaded in STEP) for ready reference. As 
mentioned in your email, we have also uploaded Combined Evaluation Report. 


As such, we have uploaded following documents alongwith this submission, 
1) Combined Evaluation Report 

2) Draft Contract Phase 1 

3) Draft Contract Phase 2 

4) Financial Proposal (of Recommended Consultant) 

5) Reponse table to the comments provided vide email dated 6th July 2021. 


We hope to obtain No Objection on this submission for our further necessary action. Thank you very much for your 
support. 


Warm Regards 
Yousuf Munir 
STEP System Users - Click here 


Bank Users - Click here 


https://mail.google.com/mail/u/0/?7ik=8d4386c649&view=pt&search=all&permmsgid=msg-f%3A 1705080534 114442017&simpl=msg-f%3A170508... 1/1 


4/5/22, 6:41 PM Gmail - Interim Response to Combined Evaluation Report and Draft Negotiated Contract submitted by SMTA hs “PI 
I 
p 
Nad: Gmail Muhammad Yousuf Munir <director.infra.smta@gmail.com> 


Interim Response to Combined Evaluation Report and Draft Negotiated Contract 
submitted by SMTA for Pakistan - P166732 - Karachi Mobility Project - PK-SMTA- 
122605-CS-QCBS - Activity -1 Title: P 


STEP Admin <noreply@worldbankgroup.org> Wed, Jul 14, 2021 at 6:28 PM 
To: pd.kmp.ylc@gmail.com 

Cc: bparacha@worldbank.org, rquamber@worldbank.org, director.infra.smta@gmail.com, hraza@worldbank.org, 
pcms.kmp.ylc@gmail.com, Iflor@worldbank.org, sshah17@worldbank.org, pd.kmp.yic@gmail.com, 
hzaidi@worldbank.org 





Interim Response has been issued by Lincoln Flor for Combined Evaluation Report and Draft Negotiated Contract for 
Pakistan - P166732 - Karachi Mobility Project - PK-SMTA-122605-CS-QCBS 


Dear Imran, 


We refer to your submission of 12 July 2021. We have reviewed the submission and found them generally in order 
with the exception of the followings: 


1. minor revision is required which are captured in the attached document. Please review the attached document 
and resubmit the revised documents for the Bank's final review. 

2. At this moment, there is only one Contract which his created whereas there are 2 contracts i.e. Contract-1 
representing the Phase 1 activities, and Contract-2 re[presenting the Phase 2 activities. Please create 2 
Contracts in STEP one each for Phase 1 and Phase 2 respectively. 


We are accordingly returning the activity for you to resubmit after necessary revisions. Thank you. 
Best regards, 

Lincoln Flor 

STEP System Users - Click here 


Bank Users - Click here 





i) Response_to_WB_9July2021.docx 
31K 
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4/5/22, 6:42 PM Gmail - Review Request for Combined Evaluation Report and Draft Negotiated Contract Submitted by SMTA for Pakistan - P1... 





Bij Gmail Muhammad Yousuf Munir <director.infra.smta@gmail.com> 





Review Request for Combined Evaluation Report and Draft Negotiated Contract 
Submitted by SMTA for Pakistan - P166732 - Karachi Mobility Project - PK-SMTA- 
122605-CS-QCBS - Activity -1 Title: P 





STEP Admin <noreply@worldbankgroup.org> Thu, Jul 15, 2021 at 3:05 PM 
To: Iflor@worldbank.org, hzaidi@worldbank.org 

Ce: director.infra.smta@gmail.com, rafay.laghari.smta@gmail.com, hraza@worldbank.org, fms.ylc.kmp@gmail.com, 
pems.kmp.ylc@gmail.com, sshah17@worldbank.org, managingdirector.smta@gmail.com, pd.kmp.yic@gmail.com 


Muhammad Yousuf- Sindh Mass Transit Authority has submitted Combined Evaluation Report and Draft Negotiated 
Contract for Pakistan - P166732 - Karachi Mobility Project - PK-SMTA-122605-CS-QCBS to the Bank for Review 
Dear Linoln, 

Thanks for the email dated 14th July 2021. 


We have incorporated the comment as reflected in the Response Table in your email and uploaded 1) Phase 1 
Contract 


2) Phase 2 Contract 3) Updated Response Table 4) CER 5) Signed Minute of Negotiations again in STEP. 


Please note that under the activity "Combined Evaluation Report And Draft Negotiated Contract", STEP is not giving 
us option of creating two different contracts therefore we have uploaded both Phase 1 Contract (Lump Sum for One 
year) and Phase 2 Contract (time based for 4 years). However please note that STEP is reflecting total project 
duration of 1825 days correctly, which is basically for both contracts. 


We hope it clarifies and looking forward to received No Objection for our further necessary action. 
Regards, 

Yousuf Munir 

STEP System Users - Click here 


Bank Users - Click here 
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No Objection to Combined Evaluation Report and Draft Negotiated Contract 
submitted by SMTA for Pakistan - P166732 - Karachi Mobility Project - PK-SMTA- 
122605-CS-QCBS - Activity -1 Title: P 





STEP Admin <noreply@worldbankgroup.org> 
To: pd.kmp.ylc@gmail.com 

Cc: bparacha@worldbank.org, rquamber@worldbank.org, director.infra.smta@gmail.com, hraza@worldbank.org, 
pcms.kmp.ylc@gmail.com, Iflor@worldbank.org, sshah17@worldbank.org, pd.kmp.ylcOgmail.com, hzaidi@worldbank.org 





Dear Imran Bhatti; 


Pakistan-P166732:Karachi Mobility Project, Ln./Cr # IBRD-89950; No-Objection to Technical Evaluation Report 
for Activity -1 Title: Procurement of Consulting Services for Detail design, procurement support and construction 
supervision - Quality And Cost-Based Selection - Reference No. PK-SMTA-122605-CS-QCBS 


We have reviewed the negotiated contract for th 
on the information provided, the Bank ha: je 


Contract Description 


M/s Dar-al-Handasah 
Phase-1 (Lump-Sum): Consulting Services in Consultants (Shair & Partners) 
Preparation of Detailed Design, Procurement 

JV 


Support and Construction Supervision for Yellow Bus 
Rapid Transit Corridor (12 months duration) M/s National Engineering 
Services Pakistan (Pvt.) Ltd. 


M/s Dar-al-Handasah 
Phase-2 (Time-Based): Consulting Services in Consultants (Shair & Partners) 
Preparation of Detailed Design, Procurement 


Support and Construction Supervision for Yellow Bus 
Rapid Transit Corridor (36 months duration) M/s National Engineering 
Services Pakistan (Pvt.) Ltd. 





Please forward a copy of the signed contracts (Phase 1 & 2) to the Bank prior to requesting or making any 
payments under this contract. 


In accordance with the requirements in the applicable Regulations please publish the contract award information 
within the two weeks. For instructions on the specific publishing requirements, you may refer to the Bank’s 
Procurement Notices webpage. 


Contract award notices will be automatically published in UNDB Online and the World Bank’s external website. 
Best Regards, 
Lincoln Flor 

STEP System Users - Click here 

Bank Users - Click here 
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4/1/22, 6:05 PM Gmail - PK-SMTA-122605-CS-QCBS - Extension of Proposal Fang 
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NG: Gmail Muhammad Yousuf Munir <director.infra.smta@gmail.com> 





PK-SMTA-122605-CS-QCBS - Extension of Proposal Validity 










SMTA INFRA <kmp anus ae com> 


Specialist speme. mp. y c@gmail.com>, ase Yousuf Munir <director. infra.smta@gmail.com>, Rafay Ali Laghari 
<rafay.laghari.smta@gmail.com> 


Greetings! 

Dear Mr Ali Abbany, 

In accordance with ocurement Guidelines and in compliance with ITC 31 of the issued RFP, we 
hereby issue ith relevant information of the Most Advantageous Consultant with 


whom SMTA successfully negotiated the contract. 
This Notification is being sent by an email on July 23, 2021. This issues with the No Objection from the World Bank. 


Best Regards, 


[Quoted text hidden] 





m Notification of Intention to Award Dar. pdf 
327K 


https://mail.google.com/mail/u/0/7ik=8d4386c649&view=pt&search=all&permmsgid=msg-f%3A 1706067377531662153&simpl=msg-f%3A170606... 1/1 


Notification of Intention to Award 


For the attention of Consultant’s authorized representative 






Name: M 
Address: Wind ver ce 8 


Telephone/Fax numbers: Tel: (+973) 17 533 582 





DATE OF TRANSMISSION: 


Notification of Intention to Award 


Client: Sindh Mass Transit Authority 

Contract title: Consulting Services for Preparation of Detailed Design and Procurement 
Support for Karachi Mobility Project (Yellow Bus Rapid Transit) 

Country: Islamic Republic of Pakistan 

Loan No. /Credit No. /Grant No.: IBRD-89950 

RFP No: PK-SMTA-122605-CS-QCBS 


This Notification of Intention to Award (Notification) notifies you of our decision to award 
the above contract. The transmission of this Notification begins the Standstill Period. During 
the Standstill Period you may: 


a) request a debriefing in relation to the evaluation of your Proposal, and/or 


b) submit a Procurement-related Complaint in relation to the decision to award the 


contract. 
1. The successful Consultant * 
Name: M/s Dar-al-Handasah Consultants (Shair & Partners) JV M/s National 
Engineering Services Pakistan (Pvt.) Ltd 
Address: JV Address: 1-C, Block-N, Model Town Extension, Lahore 54700, 


Pakistan 


Contract price: The Contract Price inclusive of all applicable taxes for Phase 1 is: 


i) USD 2,595,410/- (USD Two Million Five Hundred Ninety 
Five Thousand Four Hundred Ten Only). 


il) PKR 185,836,166/- (PKR One Hundred Eighty Five Million 
Eight Hundred Thirty Six Thousand One Hundred Sixty Six 
Only). 


The Contract Price inclusive of all applicable taxes for Phase 2 is: 
i) USD 4,337,029/= (USD Four Million Three Hundred Thirty 


Seven Thousand Twenty Nine only) 
ii) PKR 554,546,506 /= (PKR Five Hundred Fifty Four Million 
Five Hundred Forty Six Thousand Five Hundred Six only) 
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3. How to make a complaint 
DEADLINE: The deadline for submitting a Procurement-related Complaint 
challenging the decision to award the contract expires August 05, 2021. 


Provide the contract name, reference number, name of the Consultant, contact details; and 
address the Procurement-related Complaint as follows: 


Title/position: Project Director (Karachi Mobility Project) 
Agency: Sindh Mass Transit Authority 


Email address: pd.kmp.ylc@gmail.com ; kmp.infra.smta@gmail.com 


Upon receipt of this notification, you may submit a Procurement-related Complaint 
challenging the decision to award the contract. You do not need to have requested, or 
received, a debriefing before making this complaint. Your complaint must be submitted 
within the Standstill Period and received by us before the Standstill Period ends. 


Further information: 


For more information, see the “Procurement Regulations for IPF Borrowers (Procurement 
Regulations) (Annex III).” You should read these provisions before preparing and 


submitting your complaint. In addition, the World Bank’s Guidance “How to make a 
Procurement-related Complaint” provides a useful explanation of the process, as well as a 
sample letter of complaint. 


In summary, there are four essential requirements: 


1. You must be an ‘interested party’. In this case, that means a Consultant who has 
submitted a Proposal in this selection process, and is the recipient of a Notification 
of Intention to Award. 


2. The complaint can only challenge the decision to award the contract. 
You must submit the complaint within the deadline stated above. 


4. You must include, in your complaint, all of the information required by the 
Procurement Regulations (as described in Annex III). 


4. Standstill Period 


DEADLINE: The Standstill Period is due to end at midnight on August 05, 2021 


The Standstill Period lasts ten (10) Business Days after the date of transmission of this 
Notification of Intention to Award. 


The Standstill Period may be extended. This may happen where we are unable to provide a 
debriefing within the five (5) Business Day deadline. If this happens, we will notify you of 


4/1/22, 5:52 PM Gmail - PK-SMTA-122605-CS-QCBS - Extension of Proposal Nalidity 
WA OK 


NG: Gmail SMTA INFRA <kmp.infra.smta@gmail.com> 





PK-SMTA-122605-CS-QCBS - Extension of Proposal Validity 





SMTA INFRA <kmp iota. smta q gmail. com> 





ANTONIO <arcastellanos@ Muhammad j Yousuf ËT Ta pu TT com”, . Rafay Ali ag A 
<rafay.laghari. smta@gmal.o com>, Procurement and Contract Management Specialist <pcms.kmp.ylc@gmail.com> 





Greetings! 
Dear Mr Ignacio, 


In accordance ae the World Bank Procurement Guidelines and in compliance with ITC 31 of the issued RFP, we hereby 
te rd with relevant information of the Most Advantageous Consultant with ‘whom 





SMTA since nied the Gaitisët, 


This Notification is being sent by an email on July 23, 2021. The deadline for submitting a Procurement-related 
Complaint challenging the decision to award the contract expires on midnight, August 05, 2021. This issues with the No 
Objection from the World Bank. 


Best Regards, 


On Mon, Jun 14, 2021 at 7:49 PM PARDO ROQUERO IGNACIO <ipardo@typsa.es> wrote: 


: Dear Sir, 
Your request is very much appreciated and we shall gratefully comply. 


: Kindly find attached our Letter of Extension of Proposal Validity until 16th August 2021 as requested and in compliance 
with ITC 12 on the issued RFP. 


| Thank you and regards, 
. Ignacio Pardo Roquero | Managing Director for Pakistan | GrupoTYPSA 


Tel. +92 423 723 4722 Mob. +974 3334 1262 | ipardo@typsa.com | Skype: ignacio.pardo.typsa 


TYPSA Pakistan | HM Building, 7'Bank Square, Mall road | Lahore 54000 | Pakistan 





ITYPSA 


ona 
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NOTIFICATION OF INTENTION TO AWARD 


For the attention of Consultant’s authorized representative 

Name: Mr. Carmen Serna, Business Development Engineer Middle East Countries 

Address: TYPSA (Técnica y Proyectos, S.A.) CI Balbino Marrón s/n, Edificio Viapol, 
Portal A, piso 1°, modulo 541018 Seville (Spain) 

Telephone/Fax numbers: Tel: (+34) 95 492 53 25 # 40341 Fax: (+34) 95 464 03 59 


Email Address: cserna@typsa.es T 





DATE OF TRANSMISSION: 





Notification of Intention to Award 


Client: Sindh Mass Transit Authority 

Contract title: Consulting Services for Preparation of Detailed Design and Procurement 
Support for Karachi Mobility Project (Yellow Bus Rapid Transit) 

Country: Islamic Republic of Pakistan 

Loan No. /Credit No. /Grant No.: IBRD-89950 

RFP No: PK-SMTA-122605-CS-QCBS 


This Notification of Intention to Award (Notification) notifies you of our decision to award 
the above contract. The transmission of this Notification begins the Standstill Period. During 
the Standstill Period you may: 


a) request a debriefing in relation to the evaluation of your Proposal, and/or 


b) submit a Procurement-related Complaint in relation to the decision to award the 


contract. 
1. The successful Consultant — 
Name: M/s Dar-al-Handasah Consultants (Shair & Partners) JV M/s National 
Engineering Services Pakistan (Pvt.) Ltd 
Address: JV Address: 1-C, Block-N, Model Town Extension, Lahore 54700, 


Pakistan 


Contract price: The Contract Price inclusive of all applicable taxes for Phase 1 is: 


1) USD 2,595,410/- (USD Two Million Five Hundred Ninety 
Five Thousand Four Hundred Ten Only). 


ii) PKR 185,836,166/- (PKR One Hundred Eighty Five Million 
Eight Hundred Thirty Six Thousand One Hundred Sixty Six 
Only). 


The Contract Price inclusive of all applicable taxes for Phase 2 is: 


i) 
ii) 


USD 4,337,029/= (USD Four Million Three Hundred Thirty 
Seven Thousand Twenty Nine only) 

PKR 554,546,506 /= (PKR Five Hundred Fifty Four Million 
Five Hundred Forty Six Thousand Five Hundred Six only) 


abs 
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3. How to make a complaint 
DEADLINE: The deadline for submitting a Procurement-related Complaint 
challenging the decision to award the contract expires August 05, 2021. 


Provide the contract name, reference number, name of the Consultant, contact details; and 
address the Procurement-related Complaint as follows: 


Title/position: Project Director (Karachi Mobility Project) 
Agency: Sindh Mass Transit Authority 


Email address: pd.kmp.ylc@gmail.com ; kmp.infra.smta@gmail.com 


Upon receipt of this notification, you may submit a Procurement-related Complaint 
challenging the decision to award the contract. You do not need to have requested, or 
received, a debriefing before making this complaint. Your complaint must be submitted 
within the Standstill Period and received by us before the Standstill Period ends. 


Further information: 


For more information, see the “Procurement Regulations for IPF Borrowers (Procurement 
Regulations) (Annex IIl).” You should read these provisions before preparing and 
submitting your complaint. In addition, the World Bank’s Guidance “How to make a 
Procurement-related Complaint” provides a useful explanation of the process, as well as a 
sample letter of complaint. 


In summary, there are four essential requirements: 


1. You must be an ‘interested party’. In this case, that means a Consultant who has 
submitted a Proposal in this selection process, and is the recipient of a Notification 
of Intention to Award. 


2. The complaint can only challenge the decision to award the contract. 
You must submit the complaint within the deadline stated above. 


4. You must include, in your complaint, all of the information required by the 
Procurement Regulations (as described in Annex III). 


4. Standstill Period 


DEADLINE: The Standstill Period is due to end at midnight on August 05, 2021 


The Standstill Period lasts ten (10) Business Days after the date of transmission of this 
Notification of Intention to Award. 


The Standstill Period may be extended. This may happen where we are unable to provide a 
debriefing within the five (5) Business Day deadline. If this happens, we will notify you of 
the extension. 


If you have any questions regarding this Notification, please do not hesitate to contact us. 


Ae um | 


4/2/22, 12:06 PM Gmail - PK-SMTA-122605-CS-QCBS - Extension of Proposal Validity 


Res, Gmail SMTA INFRA <kmp.infra.smta@gmail.com> 








PK- SMTA- 122605- CS- QCBS - Extension of Proposal Validity 





SMTA. INFRA iene. infra, emta@amall: com> Fri, Aug 13, 2021 at t5: 13 PM 
To: PARDO ROQUERO IGNACIO <ipardo@typsa.es> 

Cc: "pd.kmp.ylc@gmail.com" <pd.kmp.yic@gmail.com>, Ejaz Alam <ejaz.alam@mmpakistan.com>, Waseem Nazir 
<waseem160@hotmail.com>, "Ammad W. Malik" <ammad.malik@mmpakistan.com>, RODRIGUEZ CASTELLANOS 
ANTONIO <arcastellanos@typsa.es>, Muhammad Yousuf Munir <director.infra.smta@gmail.com>, Rafay Ali Laghari 
<rafay.laghari.smta@gmail.com>, Procurement and Contract Management Specialist <pcms.kmp.ylc@gmail.com> 





Dear Mr. Ignacio, 

Please refer to your office email dated 3rd August 2021 requesting for debriefing and our acknowledgement dated 
5th August 2021. In this regard, please find attached our response herewith this email. 

Please note that this issues with the No Objection from the World Bank. 


Regards 
[Quoted text hidden] 


m debriefing TYPSA final.pdf 
1345K 
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Ann enue * 


412122, 12:09 PM Gmail - PK-SMTA-122605-CS-QCBS - Extension of Proposal Validity 


he, Gmail SMTA INFRA <kmp.infra.smta@gmail.com> 


PK- SMTA- 122605- CS- QCBS - Extension of Proposal Validity 


PARDO ROQUERO IGNACIO siperdofitypss. es” Tee, piya 3, 2021 at 1:5 57 PM 
To: SMTA INFRA <kmp.infra.smta@gmail.com> 

Cc: "pd.kmp.ylc@gmail.com" <pd.kmp.yic@gmail.com>, Ejaz Alam <ejaz.alam@mmpakistan.com>, Waseem Nazir 
<waseem160@hotmail.com>, "Ammad W. Malik" <ammad.malik@mmpakistan.com>, RODRIGUEZ CASTELLANOS 
ANTONIO <arcastellanos@typsa.es>, Muhammad Yousuf Munir <director.infra.smta@gmail.com>, Rafay Ali Laghari 
<rafay.laghari.smta@gmail.com>, Procurement and Contract Management Specialist <pcms.kmp.ylc@gmail.com> 











Dear Sir, 


With reference to the Notification of Intention to Award received on 23 July 2021 from SMTA, email below refers, we 
hereby submit our request for a debriefing in accordance with the referred Notification and Procurement Rules as well 
as our request for re-evaluation of our proposal. 


We remain available at your convenience to schedule a conference call for the debriefing. 


We look forward to receiving your positive response and further notifications on the process. 


Thank you and regards, 


Ignacio Pardo Roquero | Managing Director for Qatar | GrupoTYPSA 


Tel. +974 4492 3002 Mob. +974 3334 1262 | ipardo@typsa.com | Skype: ignacio.pardo.typsa 


TYPSA Qatar | P.O. Box 202145 | Doha | Qatar 





www.typsa.com 


Off} 


From: SMTA INFRA <kmp.infra.smta@gmail.com> 

Sent: 23 July 2021 12:28 

To: PARDO ROQUERO IGNACIO <ipardo@typsa.es> 

Cc: pd.kmp.ylc@gmail.com, Ejaz Alam <ejaz.alam@mmpakistan.com>; Waseem Nazir 
<waseem160@hotmail.com>; Ammad VV. Malik <ammad.malik@mmpakistan.com>; RODRIGUEZ CASTELLANOS 
ANTONIO <arcastellanos@typsa.es>; Muhammad Yousuf Munir <director.infra.smta@gmail.com>; Rafay Ali Laghari 
<rafay.laghari.smta@gmail.com>; Procurement and Contract Management Specialist <pcms.kmp.ylc@gmail.com> 
Subject: Re: PK-SMTA-122605-CS-QCBS - Extension of Proposal Validity 


https://mail.google.com/mail/u/1/?ik=47ec4f8ef1 &view=pt&search=all&permmsgid=msg-f%3A 1707061 848558882734 &simpl=msg-f%3A170706... 1/17 
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412122, 12:09 PM Gmail - PK-SMTA-122605-CS-QCBS - Extension of Proposal Validity 


Greetings! 
Dear Mr Ignacio, 


In accordance with the World Bank Procurement Guidelines and in compliance with ITC 31 of the issued RFP, we 
hereby issue Notification of Intention to Award with relevant information of the Most Advantageous Consultant with 
whom SMTA successfully negotiated the contract. 


This Notification is being sent by an email on July 23, 2021. The deadline for submitting a Procurement-related 
Complaint challenging the decision to award the contract expires on midnight, August 05, 2021. This issues with the 
No Objection from the World Bank. 


Best Regards, 


On Mon, Jun 14, 2021 at 7:49 PM PARDO ROQUERO IGNACIO <ipardo@typsa.es> wrote: 


Dear Sir, 


Your request is very much appreciated and we shall gratefully comply. 


Kindly find attached our Letter of Extension of Proposal Validity until 16!" August 2021 as requested and in 
compliance with ITC 12 on the issued RFP. 


Thank you and regards, 
Ignacio Pardo Roquero | Managing Director for Pakistan | GrupoTYPSA 


Tel. +92 423 723 4722 Mob. +974 3334 1262 | ipardo@typsa.com | Skype: ignacio.pardo.typsa 


TYPSA Pakistan | HM Building, 7'Bank Square, Mall road | Lahore 54000 | Pakistan 





www.typsa.Com 


O 


From: SMTA INFRA <kmp.infra.smta@gmail.com> 

Sent: 11 June 2021 15:55 

To: PARDO ROQUERO IGNACIO <ipardo@typsa.es> 

Cc: pd.kmp.ylc@gmail.com, Ejaz Alam <ejaz.alam@mmpakistan.com>; Waseem Nazir 
<waseem160@hotmail.com>; Ammad W. Malik <ammad.malik@mmpakistan.com>; RODRIGUEZ 
CASTELLANOS ANTONIO <arcastellanos@typsa.es>; Muhammad Yousuf Munir <director.infra.smta@gmail.com 
>; Consultant P & C TMTD <planning.smtc@gmail.com>; Rafay Ali Laghari <rafay.laghari.smta@gmail.com>; 


https://mail.google.com/mail/u/1/?ik=47ec4f8ef1 &view=pt&search=all&permmsgid=msg-f%3A 1707061848558882734 &simpl=msg-f%3A170706... 2/17 


4/2/22, 12:09 PM Gmail - PK-SMTA-122605-CS-QCBS - Extension of Proposal Validity 


Procurement and Contract Management Specialist <pcms.kmp.ylc@gmail.com>; ADAME DE HEU PATRICIO 
<padame@typsa.es> 
Subject: PK-SMTA-122605-CS-QCBS - Extension of Proposal Validity 


Greetings, 


Dear Mr Ignacio, 


This refers to the submission of technical and financial proposals for the Consultancy Services for Preparation of 
Detailed Design, Procurement Support and Construction Supervision for Karachi Mobility Project (Yellow BRT) on 
January 15, 2021. 


As mentioned in the issued RFP Section 2. Instructions to Consultants ITC Reference No. 12.1, Proposals validity is 
150 calendar days after the proposal submission deadline, as per the Form TECH-1 and Form FIN-1. 


with the ITC 12 of the issued RFP. 
Best Regards 


On Thu, May 6, 2021 at 6:27 PM ADAME DE HEU PATRICIO <padame@typsa.es> wrote: 


Dear Sir, 
Ramadan Kareem. Hope this mail finds you well. 
Thank you very much for your email and communication. 


Reference is made to the position of Country Manager for TYPSA in Pakistan and leader of the Consortium 
TYPSA-MMP for the BRT Yellow Line in Karachi. 


Please this is to inform that | am not holding anymore the position of Country Manager for Pakistan and the 
place has been given to my good colleague Mr. Ignacio Pardo Roquero who has been duly entitled with these 
responsibilities by TYPSA's Board of Directors upon issuing due attorney powers to him. 


| hereby humbly request to Y.E. to address to from now on the next communications of yours to TYPSA’s new 
person as mentioned to the address ipardo@typsa.es 


God bless! 
Kind regards 


Patricio M. Adame de Heu 
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Country Manager, MEGD Pakistan | TYPSA GROUP 


Tel: +92 423 723 4722 | Mobile: +92 320 455 4558 
Email: padame@typsa.com 


Address: HM Building, 7-Bank Square, Mall Road | Lahore 54000 | Pakistan 


www.typsa.com 
ear, 
| 
| 
| 
| 


[966 016] 





TYPSA 


Before printing this message, please be sure it is necessary. 


This electronic transmission is strictly confidential and intended solely for the 
addressee. If you are not the intended addressee, you are kindly requested not 


to disclose nor to copy this transmission and to notify us as soon as possible. 


From: SMTA INFRA [mailto:kmp.infra.smta@gmail.com] 

Sent: Thursday, May 6, 2021 2:43 PM 

To: ADAME DE HEU PATRICIO <padame@typsa.es> 

Cc: pd.kmp.yilc@gmail.com; Iqtidar Ahmed (managingdirector.smta@gmail.com) 
<managingdirector.smta@gmail.com>; Ejaz Alam <ejaz.alam@mmpakistan.com>; Waseem Nazir 
<waseem160@hotmail.com>; Ammad W. Malik <ammad.malik@mmpakistan.com> 

Subject: Re: Submittal EOI for Yellow Line BRT by TYPSA/MMP/ASCE 


Greetings, 


Dear Mr Patricio, 


In continuation to the meeting for opening of financial proposals held on 29th April 2021, following is the record 
of the meeting being sent to all three consultants who submitted the proposals (on 15th January 2021), in 
compliance to the ITC 23.5 in the issued RFP. 


In continuation to the issuance of No Objection on the Technical Evaluation Report, in 


compliance to the ITC 21.1, from the World Bank (vide email dated gin April 2021), results of 
the technical evaluation were notified to all the three consultants who submitted the proposals 


(vide email dated 44th April 2021 with attached letters therewith), in compliance to the ITC 23.1 


and 23.2. The schedule of opening of financial proposals (i.e. 26th April 2021) was also 
informed along-with notification of the results of technical evaluation which was later re- 


scheduled to 29!” April 2021 and was duly notified to all consultants. 
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In the same regard, a meeting was convened to open the financial proposals on 2gth April 2021 
at 02:00 pm at SMTA office Karachi, under strict compliance of the Covid-19 SOP. The meeting 
was attended by the authorized representatives from the two technically qualified consultants 
(attendance sheet attached). There was no representation from the M/s Khatib & Alami 
(Lebanon) or any of their JV partners. In compliance to the ITC 23.5, before opening the 
financial proposals, the names of the consultants and their respective technical score (overall 
and the breakdown against each criteria and sub-criteria) were clearly read aloud, mentioned 
below for ready reference. The Financial proposals were checked for their proper sealing and 
were shown to the attendees (including representatives from consultants) of the meeting 
including the official representatives from the consultants. 





Criteria Max Score | MS Paral | gje typsa | M/s Khatib 
Handasah al Alami 


j 
Phase 1 | Phase 2) Phase 1 | Phase 2 | Phase 1| Phase 2 | Phasel |Phase 2 





Specific 
experience of the 


firm related to the 
Assignment, 
Methodology 


Nol Evaluated / Reported 





Support Karachi Urban Transport Program P165101- ASA Output-Jan 5 


The financial proposal of M/s TECNICA Y PROYECTOS S.A. (Spain) JV M/s MM Pakistan 
Private Limited (Pakistan) was opened first and the total financial proposal was read aloud. 
The CSC members put their initials on the entire financial proposal, for record purpose. The 
total financial proposal for the two phases (Phase 1 and Phase 2), exclusive of all indirect 
local taxes in accordance with ITC 25.1, is as following: 


Euro — 8,103,100/= (EURO - Eight million One hundred Three Thousand One Hundred Only) 
and 


PKR - 762,673,852/= (PKR - Seven Hundred and Sixty Two Million Six Hundred and Seventy 
Three thousand Eight Hundred and Fifty Two only) 


The financial proposal of M/s Dar-al-Handasah Consultants (Shair & Partners) (Lebanon) 
in JV M/s National Engineering Services (Pakistan) was then opened and the total financial 
proposal was read aloud. The CSC put their initials on the entire financial proposal, for record 
purpose. The total financial proposal for the two phases (Phase 1 and Phase 2), exclusive of 


all indirect local taxes in accordance with ITC 25.1, is as following: 
USD 5,301,081/= (USD Five Million Three Hundred One Thousand Eighty One only) 


USD 848,304/= (USD Eight Hundred Forty Eight Thousand Three Hundred and Four only) to 
be paid in Pakistani Rupees 


PKR 517,454,691/= (PKR Five Hundred and Seventeen Million Four Hundred and Fifty Four 
Thousand Six Hundred and Ninety One only) 


USD 100,000/= (USD One Hundred Thousand only) for provisional sums. 


It was announced clearly that the financial proposals shall be subjected to evaluation and the 
results will be announced in accordance to the Procurement Regulations and the issued RFP. 
The sealed / unopened financial proposal of M/s Khatib & Alami (Lebanon) and its JV partners 
shall be returned unopened after the selection process and contract signing, in compliance with 
the ITC 23.1 (iii). 
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Thanks & Regards 





On Fri, Apr 23, 2021 at 5:35 PM SMTA INFRA <kmp.infra.smta@gmail.com> wrote: 
Greetings, 


Dear Mr Patricio, 


We acknowledge receipt of your email dated 15th April 2021. Please note that the announcement of the 
results of technical evaluation was made in compliance with the World Procurement Regulations (November 
2020). 


We also acknowledge receipt of your email dated 19th April 2021. Please note that the meeting 


for opening of financial proposal shall now take place on 29" April 2021 (02:00pm) at Sindh Mass 
Transit Authority Office, House # D-43/1; Block 2; Scheme No. 5; Kehkashan, Clifton, Karachi, Pakistan. 


Thanks & 

Regards 

On Mon, Apr 19, 2021 at 4:07 PM ADAME DE HEU PATRICIO <padame@typsa.es> wrote: 
To whom it may concern/ 


Dear Sir 


Ramadan Mubarak, hope this mail finds you well. 


In connection with my previous confirmation mail of 15!" April /attached below, we are pleased to inform 


you that the following gentlemen will attend the Financial opening at your office in Karachi on 26!" April on 
behalf of TYPSA/MMP consortium: 


1. Engr. Ejaz Alam, Projects Director MMP 


2. Engr. Babar Qureshi, Business Development Engineer MMP 


This is for your information and assistance in case you need clarifications to our proposal. 


Thank you very much, God bless 


Respectfully 


Patricio M. Adame de Heu 


Country Manager, MEGD Pakistan | TYPSA GROUP 


Tel: +92 423 723 4722 | Mobile: +92 320 455 4558 
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Email: padame@typsa.com 


Address: HM Building, 7-Bank Square, Mall Road | Lahore 54000 | Pakistan 


www.typsa.com 





Before printing this message, please be sure it is necessary. 


This electronic transmission is strictly confidential and intended solely for the 
addressee. If you are not the intended addressee, you are kindly requested not 


to disclose nor to copy this transmission and to notify us as soon as possible. 


From: ADAME DE HEU PATRICIO 

Sent: Thursday, April 15, 2021 10:54 AM 

To: 'SMTA INFRA’ <kmp.infra.smta@gmail.com> 

Cc: Ejaz Alam <ejaz.alam@mmpakistan.com>; pd.kmp.yic@gmail.com; Iqtidar Ahmed 
(managingdirector.smta@gmail.com) <managingdirector.smta@gmail.com>; 'Waseem Nazir' 
<waseem160@hotmail.com>; 'Ammad W. Malik' <ammad.malik@mmpakistan.com> 
Subject: RE: Submittal EO! for Yellow Line BRT by TYPSA/MMP/ASCE 


To whom it may concern/ 


Dear Sir 


Thank you very much for your message and information. 


This is to confirm we received your communication including Tech score result and Financial score 
announcement next 26!” April, 2.00 PM PST which we will duly attend. 


Please, in order of our internal data processing we would like to know the technical score of all participants 
which is not mentioned in your communication, can you provide at this stage? 


God bless 
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Respectfully, Looking forward 


Patricio M. Adame de Heu 

Country Manager, MEGD Pakistan | TYPSA GROUP 
Tel: +92 423 723 4722 | Mobile: +92 320 455 4558 
Email: padame@typsa.com 


Address: HM Building, 7-Bank Square, Mall Road | Lahore 54000 | Pakistan 


www.typsa.com 


| 
| 
| 
I 
| 
| 
| 
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Before printing this message, please be sure itis necessary. 


This electronic transmission is strictly confidential and intended solely for the 
addressee. If you are not the intended addressee, you are kindly requested not 


to disclose nor to copy this transmission and to notify us as soon as possible. 


From: SMTA INFRA [mailto:kmp.infra.smta@gmail.com] 

Sent: Wednesday, April 14, 2021 10:57 AM 

To: ADAME DE HEU PATRICIO <padame@typsa.es> 

Cc: Ejaz Alam <ejaz.alam@mmpakistan.com>; pd.kmp.ylc@gmail.com; Iqtidar Ahmed 
(managingdirector.smta@gmail.com) <managingdirector.smta@gmail.com> 

Subject: Re: Submittal EOI for Yellow Line BRT by TYPSA/MMP/AsCE 


Greetings, 


Dear Mr Patricio, 


Please find attached a Letter for your further necessary action please. 


Thank you & 


Regards 


On Mon, Dec 21, 2020 at 5:49 PM ADAME DE HEU PATRICIO <padame@typsa.es> wrote: 
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YE, 


Thank you very much for information. 


The model's amendments to be implemented as per your good notice. 


God bless, Happy Merry Christmas 


Patricio M. Adame de Heu 

Country Manager, MEGD Pakistan | TYPSA GROUP 
Tel: +92 423 723 4722 | Mobile: +92 320 455 4558 
Email: padame@typsa.com 


Address: HM Building, 7-Bank Square, Mall Road | Lahore 54000 | Pakistan 


www. typsa.com 
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Before printing this message, please be sure it is necessary. 


This electronic transmission is strictly confidential and intended solely for the 
addressee. If you are not the intended addressee, you are kindly requested not 


to disclose nor to copy this transmission and to notify us as soon as possible. 


From: SMTA INFRA [mailto:kmp.infra.smta@gmail.com] 

Sent: Monday, December 21, 2020 10:20 AM 

To: Ejaz Alam <ejaz.alam@mmpakistan.com> 

Cc: ADAME DE HEU PATRICIO <padame@typsa.es>; Muhammad Yousuf Munir 
<director.infra.smta@gmail.com>; management@mmpakistan.com; RODRIGUEZ CASTELLANOS 
ANTONIO <arcastellanos@typsa.es>; SILVESTRE ALVAREZ FRANCISCO <fsilvestre@typsa.es>; 
SERNA FERNANDEZ CARMEN <cserna@typsa.es>; sajjad.anwar@mmpakistan.com; Rafay Ali 
Laghari <rafay.laghari.smta@gmail.com>; Consultant P & C TMTD <planning.smtc@gmail.com>; 
pd.kmp.ylc@gmail.com, Iqtidar Ahmed (managingdirector.smta@gmail.com) 
<managingdirector.smta@gmail.com>; sadig.aftab@mmpakistan.com 

Subject: Re: Submittal EOI for Yellow Line BRT by TYPSA/MMP/AsCE 
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Greetings, 


Dear Mr Patricio, 


In continuation to our previous email, please find attached Amendment No.2 and Responses to 
additional queries, for your further necessary action. 


Thanks & 


Regards. 


On Tue, Dec 15, 2020 at 11:37 PM SMTA INFRA skmp.infra.smta@gmail.com7 wrote: 


Greetings Everyone, 


Please find attached Amendment No.1 in continuation to the RFP issued on 6th November 2020, for 
your further necessary action please. 


Regards 


On Sat, 28 Nov 2020, 7:04 PM SMTA INFRA, <kmp.infra.smta@gmail.com> wrote: 


Greetings Everyone, 


Dear Ejaz sahib and JV partners, 


Please refer to the pre-proposal meeting held in SMTA office on 19th November 2020. In the same 
regard, please find attached our response to the queries raised by shortlisted consultants. 


Further please note that there is no extension in timelines for submission of the proposals. 


With best wishes, 


Regards 


On Mon, 23 Nov 2020, 4:59 PM Ejaz Alam, <ejaz.alam@mmpakistan.com> wrote: 
Dear Sirs, 
Please find attached our queries. 
Best regards. 


Ejaz Alam 
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Ejaz Alam | Projects Director| MM Pakistan (Pvt) Ltd | Dolmen Estate, 4th Floor, 18-C, Block 
7-8, Union Commercial Area, Shaheed-e-Millat Road, Karachi, Pakistan | 


® Tel: +92 (0) 21 34320527-28, 34320637, 34550651, 34380518 (switchboard) |& Fax: +92 
(0) 21 34524819 | 


V4 e-mail: ejaz.alam@mmpakistan.com | “url: www.mmpakistan.com| 


This message is for the designated recipient only and may contain privileged or confidential 
information. If you have received 


it in error, please notify the sender immediately and delete the original. Any other use of the 
email by you is prohibited. 


From: SMTA INFRA [mailto:kmp.infra.smta@gmail.com] 

Sent: Saturday, November 21, 2020 8:34 PM 

To: ADAME DE HEU PATRICIO <padame@typsa.es> 

Cc: Muhammad Yousuf Munir <director.infra.smta@gmail.com>; 
managingdirector.smta@gmail.com; shariqanmed84@yahoo.com; Rafay Ali Laghari 
<rafay.laghari.smta@gmail.com>; Consultant P & C TMTD <planning.smtc@gmail.com>; 
pd.kmp.ylcOgmail.com, Ejaz Alam <ejaz.alam@mmpakistan.com>; 
management@mmpakistan.com; RODRIGUEZ CASTELLANOS ANTONIO 
<arcastellanos@typsa.es>; SILVESTRE ALVAREZ FRANCISCO <fsilvestre@typsa.es>; 
SERNA FERNANDEZ CARMEN <cserna@typsa.es> 

Subject: Re: Submittal EO! for Yellow Line BRT by TYPSA/MMP/AsCE 


Greetings, 


Subsequent to the pre-bid meeting held on 19th November 2020, please note that it was decided 
in the meeting that the cut-off time to receive queries pertaining to the pre-bid is 17:00 hours 
Karachi - Pakistan time, 23rd November 2020. 


Thanks & 


Regards 


On Wed, Nov 18, 2020 at 11:30 AM SMTA INFRA <kmp.infra.smta@gmail.com> wrote: 
Dear Mr Patricio and JV Partners, 


Greetings, 


Please note that the Pre-Bid meeting of Karachi Mobility Project is scheduled tomorrow (19 
Nov 2020) at 10:30am (Pakistan time) at Sindh Mass Transit Authority (same address as 
mentioned in the RFP). 


Following web-link may be used to join the meeting online considering the Covid-19 
pandemic. However your representatives may also join the meeting physically. 


https://usO5web.zoom.us/j/8357 86 12450 ?pwd=TZRNdDA3YmRuNmZXUWdidmRqUHpGUT 
09 


Regards 
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Project Director (Karachi Mobility Project) 12 November, 2020 
Sindh Mass Transit Authority 

Transport & Mass Transit Department 

Government of Sindh 

House # D-43: Block 2; Scheme No. 5: 

Kehkashan, Clifton 


Karachi, Pakistan 


Dear Sir, 


KB 


On Thu, Nov 12, 2020 at 5:42 PM ADAME DE HEU PATRICIO <padame@typsa.es> wrote: 


This is to confirm that we have received the Request for Proposals (RFP No. PK-SMTA- 


122605-CS-QCBS) issued on 6!" November 2020. 


M/s Técnica y Proyectos SA (TYPSA) in JV with MM Pakistan (Pvt) Ltd. shall be 
submitting our Technical and Financial Proposals as per RFP. 


Best regards, 


Patricio M. Adame de Heu 

Country Manager, MEGD Pakistan | TYPSA GROUP 
Tel: +92 423 723 4722 | Mobile: +92 320 455 4558 
Email: padame@typsa.com 


Address: HM Building, 7-Bank Square, Mall Road | Lahore 54000 | Pakistan 


www.typsa.com 


Before printing this message, please be sure it is necessary. 


This electronic transmission is strictly confidential and intended solely for the 


addressee. If you are not the intended addressee, you are kindly requested not 


to disclose nor to copy this transmission and to notify us as soon as possible. 
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From: SMTA INFRA [mailto:kmp.infra.smta@gmail.com] 

Sent: Friday, November 6, 2020 5:26 PM 

To: Ejaz Alam <ejaz.alam@mmpakistan.com>; ADAME DE HEU PATRICIO 
<padame@typsa.es> 

Cc: Muhammad Yousuf Munir <director.infra.smta@gmail.com>; 
managingdirector.smta@gmail.com; Rafay Ali Laghari <rafay.laghari.smta@gmail.com>; 
Consultant P & C TMTD <planning.smtc@gmail.com>; pd.kmp.yic@gmail.com; 
RODRIGUEZ CASTELLANOS ANTONIO <arcastellanos@typsa.es>; 
shariqahmed84@yahoo.com 

Subject: Re: Submittal EO! for Yellow Line BRT by TYPSA/MMP/AsCE 


Dear Mr. Patricio, 


This is to inform you that the evaluation of interests submitted in response to the subject 


REoI published on United Nations Development Business portal on 14!” February 2020 
and subsequently in international and national newspapers has been completed. 


Congratulations, the EOI submitted by your consultant firm has been shortlisted. Please 
find attached the Request for Proposal (RFP) for your further necessary action. Please also 
find below a web-link to download the project documents prepared at the preliminary 
design stage (in conformity to the Instructions to the Consultants - ITC 2.4 & 4.1) 


https://drive.google.com/drive/folders/1U3hifPJt0cxjNaAzicgSh5rpBvvr4BcW? 
usp=sharing 





Also, please inform us in writing by 13th November 2020 (addressing to the Project 
Director - Karachi Mobility Project) that you have received this Request for Proposal; and 
whether you intend to submit a proposal alone or intend to enhance your experience by 
requesting permission to associate with other firm(s) (if permissible under Section 2, 
Instructions to Consultants (ITC), Data Sheet 14.1.1). 


Thank you & 


Regards 


On Thu, Jul 23, 2020 at 9:32 PM Ejaz Alam <ejaz.alam@mmpakistan.com> wrote: 


Dear Sirs, 


Mr. Patricio, of Typsa, vide his email below of July 23'4 has sent you 11 attachments as 
documentary substantiation to respond to your queries. 


Further to these, he has sent me the attached email of ‘wetransfer’ containing more 
attachments with advice to forward it to you. So this may be read together with 
Typsa's/Patricio's email below of today. 


TYPSA and ourselves look forward to be associated with the Yellow line project and 
would be available for any clarification if required. 
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Best regards. 


Ejaz Alam 


Ejaz Alam | Projects Director| MM Pakistan (Pvt) Ltd | Dolmen Estate, 4th Floor, 18- 
C, Block 7-8, Union Commercial Area, Shaheed-e-Millat Road, Karachi, Pakistan | 


@ Tel: +92 (0) 21 34320527-28, 34320637, 34550651, 34380518 (switchboard) |i 
Fax: +92 (0) 21 34524819 | 


Ki e-mail: ejaz.alam@mmpakistan.com_| “url: www.mmpakistan.com| 


This message is for the designated recipient only and may contain privileged or 
confidential information. If you have received 


it in error, please notify the sender immediately and delete the original. Any other use 
of the email by you is prohibited. 


From: ADAME DE HEU PATRICIO [mailto:padame@typsa.es] 

Sent: Thursday, July 23, 2020 4:54 PM 

To: 'SMTA INFRA’ <kmp.infra.smta@gmail.com> 

Cc: Ejaz Alam <ejaz.alam@mmpakistan.com>; managingdirector.smta@gmail.com; 
Muhammad Yousuf Munir <director.infra.smta@gmail.com>; Rafay Ali Laghari 
<rafay.laghari.smta@gmail.com>; Consultant P & C TMTD 
<planning.smtc@gmail.com>; Chief.consultant.tmtd@gmail.com; 
danish.pppgos@gmail.com; sikande.shaikh@yahoo.com; pd.kmp.yic@gmail.com; 
RODRIGUEZ CASTELLANOS ANTONIO <arcastellanos@typsa.es> 

Subject: RE: Submittal EOI for Yellow Line BRT by TYPSA/MMP/AsCE 


Dear Sir, 


Please find the required information by your yesterday’s mail. | hope this will meet with 
you requirements. 


M/s Typsa JV M/s Mott Mcdonald Pakistan Lf 


GENERAL TECHNICAL 
EXPERIENCE 


CLARIFICATION / QUERY | Doc attached name 


Please refer to 


Project: Please provide a copy of DASHED EE te 


contract agreement of this 1Ryadh Metro 
project. The certificate 
“Riyadh Metro Project provided at Page 161 is 13Riyadh Metro 


LG signed without the 
NG Ca an Ta mentioning of officer name / 


designation and other 
relevant details. Three of them attached 


SPECIFIC TECHNICAL CLARIFICATION / QUERY 


14/17 
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EXPERIENCE 


Project: 


“New Transport System of 
Astana BRT - Phase 1” --- 
[Page 207] 


Project: 


“Transport Planning study 
and Detailed design of Abu 
Dhabi Urban transport 
network” --- [Page 222] 
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Please refer to 


3ASTANA LRT 


Please provide Certificate of 
completion / Copy of Contract 
Agreement stating the project 
cost, scope of services 
provided by M/s TYPSA and 
duration of services. 


06-FM1389 
CONTRACT 
19 TR1365 MP Astana 


three of them Attached 


Please refer to doc 
named: 


doc3091 Abu Dhabi 
LRT ADDENDUM 7 
Transport Network DP 
AD 


Please provide Certificate of 
completion / Copy of Contract 
Agreement stating the project 
cost, scope of services 
provided by M/s TYPSA and 
duration of services. 


four of them attached 


FINANCIAL STRENGTH 


Clarification / Query 


Please refer to 


Balance sheet year 
2019 


TECNICA Y PROYECTOS S.A being a Lead partner has 
not submitted the Audited Financial Reports for the financial 
year 2019. Please provide the required document as being 


a mandatory requirement in the EOI. Auditor’s report not yet 


translated *by 15 days 
still 


In the case you have still any query, please do not hesitate to address them to me 


Kind regards 


Patricio M. Adame de Heu 
Country Manager, MEGD Pakistan | TYPSA GROUP 


Tel: +92 423 545 0914-5 | Fax: +92 423 545 0916 | Mobile: +92 320 455 4558 
Email: padame@typsa.com 
Address: C-3, Jhelum Block, Green Forts-II | Lahore 54700 | Pakistan 


www.typsa.com 
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Before printing this message, please be sure it is necessary. 


This electronic transmission is strictly confidential and intended solely for the 
addressee. If you are not the intended addressee, you are kindly requested not 


to disclose nor to copy this transmission and to notify us as soon as possible. 


From: SMTA INFRA [mailto:kmp.infra.smta@gmail.com] 

Sent: Wednesday, July 15, 2020 2:37 PM 

To: ADAME DE HEU PATRICIO <padame@typsa.es> 

Cc: Ejaz Alam <ejaz.alam@mmpakistan.com>; managingdirector.smta@gmail.com; 
Muhammad Yousuf Munir <director.infra.smta@gmail.com>; Rafay Ali Laghari 
<rafay.laghari.smta@gmail.com>; Consultant P 8 C TMTD 
<planning.smtc@gmail.com>; Chief.consultant.tmtd@gmail.com; 
danish.pppgos@gmail.com; sikande.shaikh@yahoo.com; pd.kmp.ylcOgmail.com 
Subject: Re: Submittal EOI for Yellow Line BRT by TYPSA/MMP/AsCE 


Dear Mr. Patricio M. Adame de Heu, 


Subsequent to the submission of the EOI document, please provide the response to the 
following latest by 23rd July 2020, for our further necessary action. 


Please note that the page numbers referred below refer to the page numbers of the pdf 
soft copy of the EOI document submitted. 


Thanks & 


Regards 


M/s Typsa JV M/s Mott Mcdonald Pakistan 


GENERAL TECHNICAL EXPERIENCE CLARIFICATION / QUERY 


Project: 


Please provide a copy of contract 
agreement of this project. The certificate 
“Riyadh Metro Project (Package 3 - | provided at Page 161 is signed without 
Lines 4,5 and 6)” —- [Page No: 159] the mentioning of officer name / 


designation and other relevant details. 


SPECIFIC TECHNICAL EXPERIENCE CLARIFICATION / QUERY 


Project: 


Please provide Certificate of completion / 

Copy of Contract Agreement stating the 
“New Transport System of Astana BRT | project cost, scope of services provided 
— Phase 1” --- [Page 207] by M/s TYPSA and duration of services. 
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Project: 


Please provide Certificate of completion / 
Copy of Contract Agreement stating the 
project cost, scope of services provided 
by M/s TYPSA and duration of services. 


“Transport Planning study and Detailed 
design of Abu Dhabi Urban transport 
network” --- [Page 222] 


FINANCIAL STRENGTH 


Clarification / Query 


TECNICA Y PROYECTOS S.A being a Lead partner has not submitted the Audited 
Financial Reports for the financial year 2019. Please provide the required document 
as being a mandatory requirement in the EOI. 





awa TYPK-2021-BRTKarachi-LetterOfRequestForDebriefing-D01.pdf 
— 532K 
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4/2/22, 12:30 PM Gmail - Fwd: Request for Appointment of Grievance Redressal Committee (GRC) Consulting Services for Preparation of Det... 


Res, Gmail Muhammad Yousuf Munir <director.infra.smta@gmail.com> 


Fwd: Request for Appointment of Grievance Redressal Committee (GRC) 
Consulting Services for Preparation of Detailed Design, Procurement Support 








To: Muhammad Yousuf Munir <director.infra.smta@gmail.com> 


dear Yousuf sb, 
As discussed, this email was found in my SPAM folder. Please take necessary action on this matter on TOP priority 
as per codal formalities. Thanks 


---------- Forwarded message --------- 
From: Inspection Panel <ipanel@worldbank.org> 
Date: Fri, Nov 20, 2020 at 7:56 PM 


Subject: RE: Request for Appointment of Grievance Redressal Committee (GRC) Consulting Services for Preparation 


of Detailed Design, Procurement Support and Construction Supervision for Karachi Mobility Project - Yellow Bus 
Rapid Transit 

To: zeerukpk@yahoo.com <zeerukpk@yahoo.com>, pd.kmp.yic@gmail.com <pd.kmp.ylc@gmail.com> 

Cc: md@pprasindh.gov.pk <md@pprasindh.gov.pk> 


Dear Inam ur Rab Khan Minhas, 


Thank you for your email to the World Bank Inspection Panel. 


As you may be aware that the Inspection Panel is an independent accountability mechanism for people and 
communities to raise their concerns about World Bank-financed projects’ adverse impact. If a complaint is deemed 
eligible, the Panel may carry out a fact-finding investigation to determine whether the Bank is in compliance with its 
operational policies and procedures and whether any harm resulted from such projects. The Panel is independent 
and its investigations are impartial. The Panel reports directly to the Bank’s Board of Executive Directors on the 
findings of such investigations. The Panel does not process complaints relating to allegations of fraud, corruption, or 
collusion in World Bank-funded projects. | recommend watching these two videos for an understanding of the Panel 
Process: 


What is Inspection Panel? : https://youtu.be/t9dOQW6gccM 


How Does the Inspection Panel Work?: https://youtu.be/UGxu-UtUCEU 


Below is a summary of the requirements for a complaint to be considered admissible by the Panel. 


Any group of two or more people who believe that, as a result of the Bank's violation of its policies and procedures, 
their rights or interests have been, or are likely to be, adversely affected in a direct and material way may submit a 
complaint. The complaints may be made by an organization, association, society acting on its own or on behalf of the 
affected individuals. 


Requirements for filing_a complaint 
e The Complainants live in the project area (or represent people who do), and have been or are likely 
to be adversely affected by project activities. They can raise concerns relating to adverse impact to their 
environment. 
e The Complainants believe that the harm that they suffer or could suffer may result from a failure by 
the Bank to comply with its policies and procedures. 


https://mail.google.com/mail/u/0/7ik=8d4 386c649&view=pt&search=all&permmsgid=msg-f%3A 1690573036923183205&simpl=msg-f%3A 169057... 
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e The Complainants’ concerns have been brought to the attention of Bank Management, and they are 
not satisfied with the Bank’s response. 


e The subject matter of the complaint does not concern issues of procurement, which is the process of 
acquisition of goods, work and services required for a project and involves possible fraud, corruption, 
collusion, coercion and obstruction in a Bank-financed project. 


For more information, please visit the Panel’s website. 


The Complainants may elect for their names and contact details to be kept confidential. If the complainants ask for 
confidentiality, the Panel will not disclose their names or contact details to anyone. The Panel’s Guidelines to Reduce 
Retaliation Risks and Respond to Retaliation during the Panel process can be found here. The Panel’s Privacy Notice 
can be found here. 


After a careful review of the issues you have raised in your letter, we find that the issues relate to procurement 
process under a World Bank-finance project. As mentioned above, the Inspection Panel does not have a mandate to 
process procurement related issues. Unfortunately, we won't be able to process your complaint. Another unit of the 
World Bank, the Integrity Vice Presidency (INT) reviews such claims. You can reach out to INT at the contacts below: 


Integrity Vice Presidency(INT): https://www.worldbank.org/en/about/unit/integrity-vice-presidency 


Online INT Complaint Form: https://wbgcmsprod.microsoftcrmportals.com/en-US/anonymous-users/int-fraud- 
management/create-new-complaint/ 


We hope that your grievances are addressed to your satisfaction. 
Sincerely, 
Rupes Dalai 


The Inspection Panel 

The World Bank, MSN: MC 10-1007 

1818 H Street, NW, Washington, DC 20433, USA 
Phone: +1 202 458 5200, Fax: +1 202 522 0916 
Email: ipanel@worldbank.org 

Website: www.inspectionpanel.org 


Sign up for Panel’s Quarterly eNewsletter ‘Accountability Matters’ here. 


From: zeerukpk@yahoo.com <zeerukpk@yahoo.com> 

Sent: Friday, November 13, 2020 5:22 AM 

To: pd.kmp.ylc@gmail.com 

Cc: Inspection Panel <ipanel@worldbank.org>; md@pprasindh.gov.pk 

Subject: Request for Appointment of Grievance Redressal Committee (GRC) Consulting Services for Preparation of 
Detailed Design, Procurement Support and Construction Supervision for Karachi Mobility Project - Yellow Bus Rapid 
Transit 


[External] 
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Dear Sir, 


Please find attached the subject letter which is self-explanatory for your further necessary 
action. 


Regards, 


for Inam ur Rab Khan Minhas, 


Chief Executive 


[Quoted text hidden] 
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eg Gmail Muhammad Yousuf Munir <director.infra.smta@gmail.com> 





Fwd: Request for Appointment of Grievance Redressal Committee (GRC) 
Consulting Services for Preparation of Detailed Design, Procurement Support 
and Construction Supervision for Karachi Mobility Project 





Project Director <pd. krap: ylc@gmail.com> Tue, Feb. 2. 2011 E at 1: 1:51 PM 


To: Muhammad Yousuf Munir <director.infra.smta@gmail.com> 


dear Yousuf sb, 
As discussed, this email was found in my SPAM folder. Please take necessary action on this matter on TOP priority as 
per codal formalities. Thanks 


pasasaan Forwarded message --------- 

From: zeerukpk@yahoo.com <zeerukpk@yahoo.com> 

Date: Fri, Nov 13, 2020 at 3:23 PM 

Subject: Request for Appointment of Grievance Redressal Committee (GRC) Consulting Services for Preparation of 
Detailed Design, Procurement Support and Construction Supervision for Karachi Mobility Project - Yellow Bus Rapid 
Transit 

To: pd.kmp.ylc@gmail.com <pd.kmp.yic@gmail.com> 

Cc: ipanel@worldbank.org <ipanel@worldbank.org>, md@pprasindh.gov.pk <md@pprasindh.gov.pk> 


Dear Sir, 


Please find attached the subject letter which is self-explanatory for your further necessary 
action. 


Regards, 


for Inam ur Rab Khan Minhas, 
Chief Executive 


Imran Bhatti 

Project Director (Yellow Line BRTS) 
Karachi Urban Mobility Project 
Sindh Mass Transit Authority 

Gout. of Sindh 

+923002200275 


2) Grievance Redressal Letter - KMP. pdf 
369K 
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4/4/2021 Gmail - Re: Inam Khan shared "EO! - KMP Yellow Line BRT (SMTA) - Complete File.pdf" with you 


hes Gmail Muhammad Yousuf Munir cdirector.infra.smta@gmail.com? 





Re: Inam Khan shared "EOI - KMP Yellow Line BRT (SMTA) - Complete File.pdf" 
with you 





SMTA INFRA <kmp.infra.smta@gmail.com> Fri, Mar 26, 2021 at 12:43 PM 
To: zeerukpk@yahoo.com 

Cc: "Iqtidar Ahmed (managingdirector.smta@gmail.com)" <managingdirector.smta@gmail.com>, pd.kmp.ylc@gmail.com, 
Rafay Ali Laghari <rafay.laghari.smta@gmail.com>, Consultant P & C TMTD <planning.smtc@gmail.com>, Muhammad 
Yousuf Munir <director.infra.smta@gmail.com> 


Assalam o Alaikum, 
Dear Inam ur Rab Minhas sahib, 


Please refer to our last email dated 8th February 2021 regarding the acknowledgement of the complaint matter. 


The matter was discussed and deliberated in detail and in the same regard, please find attached our response vide 
Letter PD/YLC/SMTA/10/2020 dated 26th March 2021. Please note that this response is being issued with the No 
Objection from the World Bank, in compliance with the World Bank Procurement Regulations (Fourth Edition 
November 2020). 


Thanks & 


Regards 
[Quoted text hidden] 


7) Response to Complainant_26March21.pdf 
— 677K 
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Ng Gmail SMTA INFRA <kmp.infra.smta@gmail.com> 


Submission of EOI for Karachi Mobility Project - Yellow Line 








Rafey A Siddiqui <rafey.ahmed@osmani.com> 
To: SMTA INFRA <kmp.infra.smta@gmail.com> 
Ce: "Iqtidar Ahmed (managingdirector.smta@gmail.com)" <managingdirector.smta@gmail.com>, pd.kmp.yIc@gmail.com 


Dear Bhatti sahib, 


Thank you for your letter. Please find attached our grievance in this regard which we hope shall be settled within 7 days of receipt of this letter and no further action shall be taken till the 
Please note that as per World Bank regulations you are also bound to disclose the same to the Bank at the earliest and hold the process till settlement of the grievance. 


Thanks and Best Regards, 


Rafey A Siddiqui, PhD, PE 

PMP, ENVSP, LEED AP 

Executive Director 

Osmani & Company (Pvt.) Ltd., 
Consulting Engineers - Architects - Planners 
Osmani House, 245/2-K, Block-6, PECHS, 
Karachi-75400, Pakistan. 

Ph.: +92-21-3454-6541/2, 3453-6007/8 
Fax: +92-21-34534691 

Web: www.osmani.com 

E-mail: ocl-khi@osmani.com 


The content of this electronic communication is intended solely for the use of the individual or entity to whom it is addressed and any others who are specifically authorized to receive it. 
privileged information. If you are not the intended recipient you are hereby notified that any disclosure, copying, distribution or otherwise placing reliance on the contents of this informat 
communication in error please notify the sender immediately by responding to this email and then delete it from your system. 


On Wed, Apr 14, 2021 at 1:02 PM SMTA INFRA skmp infra.smta@gmail.com? wrote: 
Dear Mr. Rafay, 


Please find attached a letter for your information please. 


Regards 


On Mon, Dec 21, 2020 at 12:34 PM Rafey Ahmed Siddiqui <rafey.ahmed@osmani.com> wrote: 
Noted with thanks 


On Mon, 21 Dec 2020 at 12:31 PM, SMTA INFRA <kmp.infra.smta@gmail.com> wrote: 
Greetings, 


Dear Mr. Rafay, 
In continuation to our previous email, please find attached Amendment No.2 and Responses to additional queries, for your further necessary action. 


Thanks & 
Regards. 


On Tue, Dec 15, 2020 at 11:41 PM SMTA INFRA <kmp.infra.smta@gmail.com> wrote: 
Greetings, 


Please find attached Amendment No.1 in continuation to the RFP issued on 6th November 2020, for your further necessary action please. 


Regards 


On Sat, 28 Nov 2020, 7:24 PM Rafey Ahmed Siddiqui, <rafey.ahmed@osmani.com> wrote: 
Dear All, 


Many Thanks for the response. 
We have two more questions as listed below: 


1. Please confirm utilities relocation fall within our scope. In Section 2, starting page 41, they mention “The quotation for the said work has been received and thi 
related authorities will consider? For dry utilities, we have NTC, K-Electric and PTCL utilities to be relocated. 


2. We have noted several portions which are not at grade, either bridges or tunnels. Have we done a summary for all items so we can easily refer to it? (At grade, 


Kindly also give response of the above and we shall be highly grateful. 


Regards, 


Rafey A Siddiqui, PhD, PE 

PMP, ENVSP, LEED AP 

Executive Director 

Osmani & Company (Pvt.) Ltd., 
Consulting Engineers - Architects - Planners 
Osmani House, 245/2-K, Block-6, PECHS, 
Karachi-75400, Pakistan. 

Ph.: +92-21-3454-6541/2, 3453-6007/8 

Fax: +92-21-34534691 

Web: www.osmani.com 
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SMTA I INFRA zisë prite: pora com> Tue, Apr 27, 2021 at 3: 03 PM 
To: Rafey A Siddiqui <rafey.ahmed@osmani.com> 

Cc: "Iqtidar Anmed (managingdirector.smta@gmail.com)" <managingdirector.smta@gmail.com>, Project Director 
<pd.kmp.ylc@gmail.com>, samir.khatib@khatibalami.com, nama@namanet.gr, usman.mumtaz@halcrowpk.com, 
hpk@halcrowpk.com, beirut@khatibalami.com 


Dear Mr Rafey, 


Please refer to your email dated 14th April 2021 and email from this office dated 16th April 2021; in this regard, 
please find attached a Letter (Letter # PD / YLC / SMTA ) 14 / 2021) as a response to the complaint. Please note that 
this issues with the No Objection from the World Bank, in pursuant to the World Bank Procurement Regulations. 


Thank you. 


8 Scanned | Response to khatib. pdf 
3199K 
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GOVERNMENT OF SINDH 
Karachi Urban Mobility Project 
(YELLOW LINE BRTS) 
SINDH MASS TRANSIT AUTHORITY 
TRANSPORT & MASS TRANSIT DEPARTMENT 





No. PD/YLC/SMTA/ fa 12020 Karachi Dated: 26" March, 2021 


Mr. Inam-ur-Rab Khan Minhas, 

Chief Executive, 

M/s Zeeruk International Private Limited, 
Islamabad. 


Subject: PROCUREMENT COMPLAIN: PROCUREMENT REFERENCE: PK- 
SMTA-122605-CS-QCBS — CONSULTING SERVICES FOR THE 
PREPARATION OF DETAILED DESIGN, PROVIDE PROCUREMENT 
SUPPORT AND CONSTRUCTION SUPERVISION SERVICES. 








This is with reference to your office Letter Z1/4-3/20/24877 dated November 13, 2020 
through which a complaint with regards to the subject procurement was brought up. As 
mentioned in our acknowledgement email dated 8!" February 2021, we received this letter via 
email which unfortunately landed in Spam folder of email and unfortunately no hard copy 
was received at our office. 


2, We are in receipt of your complaint which has been analyzed and reviewed by us in 
accordance with the provisions contained in the REOI document, published vide INF/KRY 
No. 549/2020, as well as with the “Procurement Regulations for IPF Borrowers” July 2016 
[Revised November 2017 and August 2018] (“Procurement Regulations”). 


3. According to the review undertaken, it was found and agreed that based on the 
provided information, the consultant firm does not fulfill the criteria of specific project 
experience i.e. “Proven specific experience of providing the consulting Services on projects 
of similar nature comparing the complexity and cost of the Project. The consultants should 
have successfully completed minimum of 4 projects of specific experience each worth 
minimum of US$ 250 million or above, undertaken in last 10 years”. In addition to this, the 
lead partner of the consultant firm i.e. M/s Kaiser Engineering & Consulting has a negative 
net-worth in the year 2016 which does not fulfill the criteria in the REOI which states that the 
“Consultants are required to demonstrate strong technical and managerial staff employed by 
them and evidence of positive net-worth to be substantiated by submitting certified audit 
reports of last five years.” 


4, Accordingly following decisions are hereby conveyed: 


“ The Expression of Interest submitted by the JV comprising M/s Kaiser Engineering & 
Consulting (lead firm) JV M/s Apco Teknic JV M/s SMEC JV M/s Zeeruk 
International JV M/s Loya Associates JV M/s Engineering General Consultants was 
unable to meet the minimum requirements as disclosed in the REOI published on 14" 


House # D, 43, Block 2 Clifton, Karachi, 75600 
Tel: 021 99333208 Ext.12 Email: pd.kmp.ylc@ gmail.com 


GOVERNMENT OF SINDH 
Karachi Urban Mobility Project 
(YELLOW LINE BRTS) 
SINDH MASS TRANSIT AUTHORITY 
TRANSPORT & MASS TRANSIT DEPARTMENT 





February 2020 at United Nations Development Business and on 19" February 2020 in 
The Daily Dawn and The Daily Jang, Karachi, Pakistan. 


a Prior to reaching out the above decision, we approached the JV by our communication 
reference vide email 6" October 2020 requesting for additional information. However, we 
regret to inform that the information which was provided did not fulfill the required criteria, 
as published in the above-mentioned REOI. 


6. We thank you for your interest shown in the current procurement process and hope to 


receive your interests for other procurement opportunities when so advertised in future. 
a Key 
With best wishes, 


peat 
ames ak 
PROJEGT DIRECTOR 
A copy is forwarded for information to:- 


1. The Secretary, Transport & Mass Transit Department, Govt of Sindh. 
2. The Managing Director, Sindh Mass Transit Authority, Govt of Sindh. 
3. Master File. 


House # D, 43, Block 2 Clifton, Karachi, 75600 
Tel: 021 99333208 Ext.12 Email: pd.kmp.ylc@gmail.com 
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Karachi Mobility Project 
(Yellow BRTS) 
SINDH MASS TRANSIT AUTHORITY 
GOVERNMENT OF SINDH 


\ Karachi, dated 26" April 2021 
No. PD / YLC/ SMTA / W 2021 


Name of Assignment: Consulting Services in Preparation of Detailed Design, Procurement Support and 
Construction Supervision for Yellow Bus Rapid Transit Corridor 

RFP Reference No.: PK-SMTA-122605-CS-QCBS 

Loan No./Credit No./ Grant No.: IBRD-89950 

Country: Islamic Republic of Pakistan 





M/s Khatib & Alami (Khatib & Alami Bldg. P.O Box 14-6203 Beirut 11052100, Lebanon) (Lead Firm) 
JV 

M/s Osmani & Company Pyt. Ltd. (245/2K, Block-6, PECHS, Karachi-75400, Pakistan) JV 

M/s Nama Consulting Engineers & Planners (32 Perrikou St., 11524 Athens, Greece) JV 

M/s Halcrow Pvt, Ltd. (3rd Floor, Nawa-e-Wagt House, Sector G-7/1, Islamabad, Pakistan) 


Mr. Samir Khatib, (Attention) 
Executive Vice President - Regions, 

Consolidated Engineering Company - Khatib & Alami SAL, 
K&A Building, Jnah, 


Beirut, Lebanon. 


SUBJECT: PROCUREMENT RELATED COMPLAIN: _PROCUREMENT REFERENCE: 
PK- SMTA-122605-CS-QCBS - CONSULTING SERVICES FOR THE 


PREPARATION OF DETAILED DESIGN, PROCUREMENT SUPPORT AND 
CONSTRUCTION _ SUPERVISION FOR KARACHI MOBILITY PROJECT 
(YELLOW BUS RAPID TRANSIT). 


We refer to the Letter # OCL/BD/KMT/YL/003 dated 14" April, 2021 (signed by the 
Executive Director of M/s. Osmani & Company Pvt. Ltd) received via email on 14" April 2021. We 
understand that the complaint is brought up by M/s Osmani & Company on behalf of the JV of M/s 
Khatib & Alami JV M/s Osmani & Company Pvt. Ltd. JV M/s NAMA Consulting Engineers & Planner 
JV Mis Halcrow Pvt. Ltd [the Complainant]. The complaint was acknowledged from the undersigned’s 
office through an email dated 16" April, 2021, in compliance to the World Bank Procurement 
Regulations for IPF Borrowers (November 2020) [the Procurement Regulations]. 


The complaint has been analyzed and reviewed by us in accordance with the applicable World Bank 
Procurement Regulations, the issued RFP (on 6" November 2020) and responses to pre-proposal queries 
November 2020). 









Concerns 











The Consultants Selection Committee on 
purpose are trying to knock out our 
Consortium in favour of tyvo other 


The Consultants Selection Committee [the CSC] 
has evaluated the technical proposals in 
accordance to the criteria, as included in the. 




















DA SO 


consortia, one containing NESPAK, which 
as per World Banks rules Clause 1.13(b) 
“Eligibility” does not qualify being a 
government owned entity and 


is also in “Conflict of Interest” as per 
SPPRA Rules being the Consultants who 
did the feasibility of the same project. 





The other consortium being favored by the 
Committee contains M/s Mott McDonald 
Pakistan who are the consultants of the 


famous “BRT Peshawar” Project and 


M/s Technica of Spain commonly known 
as TYPSA Spain who are currently under 
investigation by the authorities for faulty 
design of a building at Islamabad 
International Airport which had 
endangered human lives. Their matter is 
being referred to PEC for 
disqualification. 

The Committee did not reach out to us for 
any clarifications and straight away went 


for our disqualification whereas the 





Response 


issued RFP including the TOR (dated 6" 
November 2020). The CSC has unanimously 
scored the technical proposal for Phase | from 
your JV with lower scores due to the insufficient 
compliance of the proposal with the RFP. 


The matter of M/s NESPAK being a government 
owned entity was addressed in the replies to the 
queries / clarifications, raised in the pre-proposal 
meeting (Reply No.12). These replies were based 
on the provisions of ITC 6 of the RFP and sent to 
all the four shortlisted consultants through an 
email on 28" November 2020, 


This procurement is undertaken in accordance 
with the World Bank Procurement Regulations. . 
Accordingly, the applicable procurement 
regulation is the World Bank Procurement 
Regulations which was explicitly mentioned in 
the REOI and the RFP. The “Instruction to 
Consultants 4.1” (page 32/237) of the issued 
RFP is referred where the perceived conflict of 
interest and unfair competitive advantage was 
adequately mitigated. The matter of unfair 
competitive advantage was further Clarified 
through the replies to the queries / clarifications, 
raised in the pre-proposal meeting (Reply 
No.11), sent to all the four shortlisted consultants 
through an email on 28!" November 2020. Also 
as stated in the RFP, M/s NESPAK was involved 
in preparation ot preliminary design and not the 
feasibility study of the subject project. 


Regarding the projects of Peshawar BRT and 
Islamabad Airport wherein M/s MM Pakistan 
and M/s TYPSA were involved, the Complainant 
may note that the shortlisting process was carried 
out with due diligence and none of these 
consulting firms are included in the list of 
debarred firms from the World Bank. The 
Complainant may refer to the “Instruction to 
the Consultants 6.3.1” (Page 32/237) of the 
issued RFP. The CSC was responsible to 
evaluate the proposals based on the criteria 
included in the issued RFP. 


The Complainant may note that the entire CSC 
reviewed the technical proposal submitted by the 
JV of Khatib & Alami and scored it strictly in 
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Concerns 





Response 














accordance with the criteria as disclosed in the 
issued RFP. The contents presented in the 
technical proposal scored lower than the 
prescribed minimum total and hence the 
technical proposal was not considered further. 
There are no provisions in RFP on mandatory 
clarification in evaluation of proposals, The CSC 
is not obliged to clarify with any consultant in 
the evaluation process, unless it is absolutely 
necessary.” 


undersigned has sufficient reasons to 
believe that the committee did reach out to 
the other consortia for clarification of 
certain points. This clearly proves their ill- 
intent. 














The Complainant’s remarks of possessing 
information related to the procurement process 
undertaken by the CSC amounts to breach of 
Instruction to Consultants Clause 18 
(Confidentiality) and is concerning for us. We 
will further review this breach in accordance 
with the World Bank Procurement Regulations in 
general and its Section III — Governance in 
particular. 















We have self-cvaluated our proposal and 
can prove that we have been disqualified 
because of biased attitude of some 
members of the committee towards us. A 
hearing in this regard shall be highly 
appreciated. 






The CSC has been notified by the Competent 
Authority's approval and according to its 
mandate, has evaluated the technical proposals 
strictly in accordance with the scoring criteria 
disclosed in the issued RFP. 

















The Complainant may refer to the “Instruction 
to Consultants Data Sheet Clause 35.1- 
Procurement Related Complaints”, in the 
issued RFP. The procurement in question is to be 
processed in accordance with the World Bank 
Procurement Regulations. Therefore, this 
complaint is being addressed in accordance with 
the procedures specified in these documents. 





We hereby refer this grievance to the 
Grievance Redressal Committee which we 
hope has already been notified as per 
SPPRA rules before submission of these 
bids, otherwise, this whole process may 
please be declared null and void. 






















The Complainant’s remarks of possessing 
information (being 100% sure) related to the 
procurement process amounts to breach of 
Instruction to Consultants Clause 18 
(Confidentiality) and is concerning for us. We 
will further review this breach in accordance 
with the World Bank Procurement Regulations in 
general and its Section III - Governance in 
particular. 








We are also 1004, sure that our financial 
proposal is considerably lower than the 
competitors which is why we are being 
kept away from the competition on ill-will. 











According to the World Bank Procurement 
Regulations, it may be noted that the financial 
proposals of only those consulting firms who 
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have been declared technically qualified shall be 
opened. The Financial Proposal of the 
Consultant, whose technical proposals are scored 
below the technical threshold, as specified in the 
RFP, shall be returned unopened to the 
consultant immediately after the award of the 
contract to the successful consultant. 















For the record and as mentioned above, the CSC has carried out the evaluation of your technical proposal 
in compliance to the Procurement Regulations and the issued RFP. The CSC members have unanimously 
scored your technical proposal of Phase | with lower scores, for not meeting the requirements as 
stipulated in the RFP. We noted certain weaknesses in your technical proposal such as generic 
methodology which is not specific to this assignment, frequent spelling mistakes, ignorance in design 
strategies, missing write-ups on important aspects such as traffic management and pedestrian flow 
management, missing information of staff inputs, etc. It may also be noted that, , because your technical 
proposal for Phase 1 is scored less than the minimum passing score of 75, the CSC did not report the 
Phase 2 technical evaluation in accordance with the requirements as stated in the issued RFP. 


It may also be noted that in compliance to the Procurement Regulations, the CSC has also obtained no 
objection from the World Bank before announcing the results of technical evaluation. 


Please note that the meeting for opening of the financial proposals shall take place on 29th April 
2021(02:00pm) at Sindh Mass Transit Authority Office, House # D-43/1; Block 2; Scheme No. S: 
Kehkashan, Clifton, Karachi, Pakistan. You are requested to send an official representative to attend this 
meeting in strict compliance with the Covid-19 SOPs. 


Thanks for your participation in this selection process. We are looking forward to working with you in 
future assignments. 





Project Director (Karachi Mobility Project) 

Sindh Mass Transit Authority, 

Transport & Mass Transit Department, Government of Sindh, 

House No.D-43/1, Shahrah-e-Ghalib, Block-2, Clifton, (near Bilawal Chorangi), Karachi, Pakistan 
E-mail: kmp.infra.smta@gmail.com : pd.kmp.ylc@gmail.com 








Copy to: 
1) Managing Director, SMTA, Government of Sindh. 


2) Mr. Rafey. A. Siddiqui - Executive Director (M/s Osmani & Company Pvt. Ltd. Pakistan) 
3) Mr. Michael Kaloudis - President of the BoD (M/s NAMA Consulting SA. Greece — 
International Associate) 


4) Mr, Usman Mumtaz - Chief Executive Officer (M/s Halcrow Pakistan) 


